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1 HaumeHoBaHue AUCIHUITIINHBI

b1.0.03.14 «IIpoeKTHbIN MEHETKMEHT.

Llenv  Oucyunaumet — TOJATOTOBKAa  CHEHUATUCTOB-MPO(ECCUOHANOB,
BIIAJICIOIIMX MPUKIAJTHBIMH M TEOPETUUYSCKUMU METOJIaMH B OOJIaCTH yIIpaBICHUS
MPOEKTaMH M MCTOJIb3YIOIINE CBOM 3HAHUS IJIs Pa3paOOTKH U peanu3aliuy MPoeKTa
Ha OCHOBE JIETAJbLHOI0 aHAJIN3a BCEX CYUIECTBYIOMINX (PAaKTOPOB.

3aoauu oucyuniunoi:

) M3YUYCHHE OCHOBHBIX TEOPETUYECKUX BOMPOCOB M PACCMOTPEHHUE
CYIIECTBYIOIIETO POCCHUUCKOTO U 3apyOeXKHOTO0 TPAKTUYECKOTO OMNBITa TI0
yIpaBJIECHUIO TPOCKTAMH B OpraHU3alliu;

) M3YUCHHE TMPOEKTHOTO IMKJIAa U OlpeaeieHue coaepxkaHus (a3
YKU3HEHHOTO IMKJIa IPOEKTA;

) paccMoTpeHue  QyHKUMH  (TUIAHUPOBaHUE,  KOHTPOJIb,  aHAJIU3,
MOHUTOPHUHT, OLICHKA U T. /I.) U MOACUCTEMBI (YIpaBIeHUE KAU€CTBOM, BPEMEHEM,

pUCKaMM W T.J.) TI0O OCHOBHBIM (hazaM TMPOEKTHOr0 IHMKJIa (OT aHalu3a

HMHBCCTHIIMOHHBIX BO3MOKHOCTEH A0 3aKpPbBITHUA HpOGKTa).



2 IlepeyeHb IJIAHHPYEMBIX Pe3yJabTATOB OCBOCHHS 00pa3oBaTe/bHOM

NPOrpamMMmblI

(HepequL KOMHeTeHHHﬁ) C YKazaHMEM MHHIAHUKATOPOB HX

AOCTHKEHMS U IJIAHUPYEMbIX Pe3yJbTATOB 00y4eHHs M0 IMCUUILIHHE

CoOBMECTHO C JIpyrUMU AUCIHUIUIMHAMHE Tipodeccuonanbroro mukia OC BO

duHyHHBEpCUTETA

ydyeOHas

TUCIUAILIINHA

«IIpoexTHbIN MEHEKMEHT)

o0ecreuynBaeT MHCTpYMEHTapuil (QOpPMUPOBAHUS CIHEAYIOIIMUX KOMIIETEHUUN

OakanaBpa MEHEIKMEHTA:

Tabnuua 1 — Komnerenuuu, GopmupyemMbie B pe3ybTaTe U3yUeHUS JUCIUTUTMHBI

«IIpOEKTHBI MEHEIKMEHT»

Kon PesynbraTsl 00y4yeHus (yMeHUs U
HaumenoBanue | MHAMKATOpPBI JOCTHXKEHUS
KoMIIe- 3HaHU ), COOTHECCHHBIE C MHIUKA-
KOMIIETEHIIH KOMIIETEHIIH
TEHIUU TOpPaMH JOCTH)KEHHUS] KOMIIETCHLIUU
Ynusepcanvnvie xomnemenuuu (YK)
VYK-11 | CnocoGHOCTH K 1. AprymMEHTHpOBaHHO — 3HAMb METOJIbI
IIOCTaHOBKE HEPEXOAUT OT CTPYKTYPHUPOBAHHOTO ONUCAHMS
Leseu u 3agad [IEPBOHAYAILHON npoOJIeMHOI cuTyaIum;
UCCIIEIOBAaHUH, CyObEKTUBHOM — yMemb apryMEHTHPOBAHO
BBIOOPY (bopMyIHPOBKH MPOOJIEMBI | IEPEXOIUTH OT NEPBOHAYATBHOM
ONTUMAJIbHBIX K LIEJIOCTHOMY CyOBEKTUBHOM (hOpMyITUPOBKU

IIyTeH U METOJ0B
UX JOCTHKCHUS

CTPYKTYPUPOBAHHOMY POOJIEMBI K IIETOCTHOMY
OTMCAHUIO MPOOIIEMHOMN CTPYKTYPHUPOBAHHOMY OITUCAHHIO
CUTYALIUU. pOOJIEMHOM CUTYAIIHUH.

2. O00OCHOBBIBAET — 3HamMb METOABI 00OOCHOBAHUS
CUCTEMHYIO CUCTEeMHOUN (OPMYJIUPOBKH IIEITH U

(hOpPMYITUPOBKY IS U
MMOCTaHOBKY 33124
yIpaBJICHUSI.

MOCTaHOBKH 33]1a4M yIPaBICHUS;

— yMemb 00OCHOBBIBATh CUCTEMHYIO
(bopMyIHUPOBKY LIETH U TOCTAHOBKY
3a/1a4d YIPABJICHHUSL.

3. B3BemeHHO U CUCTEMHO
MOAXOAUT K aHAIHU3Y
cuTyanuu, GopMyIHpOBKe
KPUTEPUEB U yCIOBUU
BBIOOpA.

— 3Hamb METOIBI aHAJIN3a CUTYAIlNH,
croco0bI (POPMYITHPOBKH KPUTEPUEB
U yCIIOBUH BBIOODA;

— yMemb B3BEIICHHO H CHCTEMHO
HOAXOJNTH K aHAJIU3y CUTYAaIUH,
(OpMyITUPOBKE KPUTEPUEB U YCIIOBHIA
BBIOODA.

4. Kputnuecku
NIEPEOCMBICTIMBAET CBOM
BBIOOP, COTIOCTABIISS C
aJIbTepHATUBHBIMU
noaxogamu. OLeHUBaeT
HOCTIEICTBUS

MIPUHUMAEMbBIX PEIICHHUIA,

— 3HamMb METOIbl OLEHKU
HOCJIEACTBUMA MPUHUMAEMBbIX
pelIeHNH, YYUThIBasi HEOUEBUIHbIE
LEMOYKH «IOCIEICTBUS
HOCIEACTBUI («ITPUUUHBI IPUUNH)
U KOHTYpHBIE CBSI3U;

— yMemb KpUTUYECKH
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YUUTBIBas HEOUEBU/THBIE
LENOYKH IIOCIIEICTBUS
HOCEICTBUI» («IIPUUNHBI
IIPUYUH») U KOHTYPHbIE
CBSI3U.

MEPEOCMBICTUBATH CBOW BHIOOD,
COTIOCTABJISIS C AJIbTEPHATUBHBIMU
MOJIXOJaMH.

5. KoppeKTHO UCTOIb3yeT
MPOLEAYPHI
LeJenonaraHus,
JEKOMIO3UIINH U
arperupoBaHus, aHAIN3a U
CHHTE3a NP PeUICHUH
MMPAKTUYCCKUX 3aaa4
yOpaBleHUs U MOATOTOBKE
AHAJIIUTUYCCKUX OTUYCTOB.

— 3Hame NPOLEAYPHI LEJIENI0IaraHusl,
JEKOMIIO3HIIMH U arperupOBaHMUsI,
aHaJIM3a U CUHTE3a IPU PELICHUU
MPAaKTHUYECKUX 3a7a4 yIpaBICHUS U
MOJrOTOBKE aHAJIUTUYECKUX OTYETOB;
— yMemb KOPPEKTHO UCIOIB30BaTh
IpoLEAYpPHI LeJIeNoIaraHus,
JEKOMIIO3HIIMU U arperupoBaHMsI,
aHaJIM3a U CUHTE3a IPU PELICHUU
MPAKTUYECKUX 3a7a4 yIpPaBICHUS U
[OJIFOTOBKE AHAJIUTUYECKUX OTUETOB.

6. Jlornuso,
MOCJIEIOBATEIILHO U
yOeIUTENbHO U3/IaraeT B
OTYETE I1eJTH, 3a/Ia4H,
TEOPHUIO0 U METOJIOJIOTHIO
HCCIICIOBAHUS,
PE3YIbTaThI U BHIBOIBI.

— 3HaAMb CIIOCOOBI U3JIOKEHUS 1IETIEH,
3a/1a4, TEOPUIO U METOJIOJIOTHIO
HCCIIEIOBAHMS;

— yMemb JTIOTUIHO, TIOCTICIOBATEIIEHO
U yOCTUTEILHO U3J1araTh B OTYETE
eJH, 33]]a9H, TCOPHIO 1
METOIOJIOTHIO UCCIIEIOBAHMS,
PE3YJIbTAThl ¥ BHIBOJIBI.

IIpogheccuonanvrvie komnemenyuu nanpaenenus (IIKH)

[IKH-7 | CmocobHOCTB 1. Ananusupyer — 3Hamb METO/bI AHAIIN3A
BBISBIISTH U WCTOYHUKU U BBISBIISET HCTOYHUKOB U BBISBICHUS
pearn30BBIBATh PeINPUHIMATEIbCKHIE PEITPUHAIMATEITBCKAX
PBIHOYHBIE BO3MOKHOCTH B YCIIOBHUSAX | BO3MOXHOCTEH B YCIOBUSX
BO3MOXXHOCTH, @ | NU3MEHECHHS BHEIITHEH WU3MCHCHUS BHEIITHEH CPEJIbI;

TaKKe BIaJIeTh CpeIbl. — yMemb aHATU3UPOBATh UCTOYHUKU U
HaBBIKAMU BBISBJISITH PEANPUHUMATEIIECKHC
6usHec- BO3MOXXHOCTH B YCJIOBUSAX U3MEHEHUS
TUTAHUPOBAHHS BHEIITHEH CpeJibl.
2. Bnageet HaBbIKaMu — 3HamMb METOJIbl peanu3aluu Ou3Hec-
peannzanuu OU3HEC-uIen | ujaeu U GopMUpOBaHUS OU3HEC-
u popMHpoBaHUs Ou3Hec- | Mojeneil;
Mojiesei. — yMemb peaNn30BbIBaTh OM3HEC-UIEH
1 (OpPMHPOBATHh OM3HEC-MOJICIIH.
3. Bnageer meToaukamu — 3Hamb METOJIMKU aHAJIM3a U pacuera
aHalM3a u pacueTa SKOHOMHYECKUX ¥ (PHHAHCOBBIX
HKOHOMUYECKHUX U nokasareneil u (GOpMUPOBAHUS
(uHAHCOBBIX MMOKa3aTeneil | Ou3Hec-mIaHa;
1 hopMUpOBaHHS OU3HEC- | — YMemb aHATU3UPOBATh U
TIaHAa. pacCUYUTHIBATh SKOHOMHYECKHE U
(bMHaHCOBBIE TTOKA3aTeNIN U
dhopMUpOBaThH OM3HEC-IIIAH.

I[IKH-8 | Bnanenue 1. Ucnionb3yer 3HaHUS B — 3Hamb TEOPUIO U TIPAKTUKY
METOAAMU 00JIaCTH TEOPHH U CTPATEru4ecKOro MEHEPKMEHTa, a
CTPaTEeruueckoro | MpaKTUKH TaK)Ke aHAIUTUYECKUIT
U CTPaTETHYECKOro UHCTPYMEHTAPUI;
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MapKETHUHTOBOTO
aHajm3a
OpraHu3aui
(pBIHKOB,
MIPOTyKTOB)
pa3paboTKu 1
OCYIIECTBIICHUS
cTpaTeruu
OpraHM3aIliH C
Y4ETOM 3aIpOCOB
U UHTEPECOB
Ppa3IUYHBIX
3aMHTEPECOBAHHBI
X CTOPOH

MEHEJDKMEHTA C
HCIIOJIb30BAaHUEM
aHAJIMTUYECKOTO
UHCTPYMEHTapHsL.

— yMemb UCTIONB30BATh 3HAHUS B
00JacTi TeOpUHU U MPAKTUKU
CTPaTEern4ecKoro MEHEKMEHTA C
UCTIOJIb30BAaHNEM aHATUTHYECKOTO
MHCTPYMEHTAPHSL.

2. Bnageer meTomaMu
IIPUHSTHS
CTpaTEernyecKux,
TaKTUYECKUX U
ONEPATUBHBIX PEIICHUN B

— 3HAMb METOIbI IPUHSITHUS
CTPaTEern4eCcKux, TAKTUHUECKUX U
ONEPATUBHBIX PEIICHUN B
YIPAaBIEHUH EATEIBHOCTBIO
OpraHu3aluy;

YIPaBIECHUU — yMemb IPUMEHATh METObI

JIEATEIIbHOCTBIO IIPUHATUS CTPATETUYECKUX,

OpraHu3alyy. TAKTUYECKUX U OTEPATUBHBIX
peLIeHni B yIIPaBICHUN
JESITEIIBHOCThIO OPTaHU3ALMH.

3. IlpoBogur — 3HaMb METOJBI CTPATETUIECKOIO

CTpAaTEeTMYECKUI aHaN3
MAaKpO- U MUKPOCPEIbI
OpraHu3aliy, BIaieeT
HaBBIKAMH OIICHKH €€
KOHKYPEHTOCTIOCOOHOCTH
1 GOpMHUPOBaHUS
KOMIIETEHIIUN U
HEKOIMUPYEMBIX
KOHKYPEHTHBIX

NpeuMymeCTB KOMIIaHHUH.

aHaJIN3a MaKpO- U MUKPOCPEBI
OpraHU3alNK, OLICHKH €€
KOHKYPEHTOCTIOCOOHOCTH U
dbopMHUpOBaHUS KOMIIETEHIIUN 1
HEKOIUPYEMBIX KOHKYPEHTHBIX
MPEUMYILECTB KOMITAHUU;

— ymembsb NPOBOAUTH CTpaTeFI/I‘ICCKI/Iﬁ

aHAJIM3 MAaKpO- © MUKPOCPEIbI
OpraHu3aIiy, OIICHKY €€
KOHKYPEHTOCTIOCOOHOCTH U
(OpMHPOBaHUST KOMITCTCHIIUN U
HEKOIUPYEMBIX KOHKYPEHTHBIX
PEUMYIIECTB KOMITAHUH.




3 MecTO AMCUMILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOIrPaMMbl

Hucrmmnaa  «IIpOeKTHBIH ~ MEHEDKMEHT»  OTHOCHTCS K  MOJIYIJIIO
obmenpodeccuoHaNbHBIX AUCIUILINH HaNpaBieHUs 00sa3aTeabpHON yacTu 0yi0ka 1.
JMcumiavHbl (MOTYJIN).

JIMCIMIUIMHE TIPEAIISCTBYIOT CIEAYIOIMEe TUCHUILINHB: «BBeacHue B
cnenuaibHOCThY, «OCHOBBI Om3Hecay, «Teopuss W HUCTOpUS MEHEHKMEHTA,
«Teopus opranuzaiuu U ynpaBjieHUe U3MCHCHUSIMU.

3HaHWS W HaBBIKM, IIOJYYEHHBIE B TIPOIECCE H3YUYCHHUS JTUCIUTIIUHBI
«IIpoekTHBIE MEHEIKMEHT» OyAyT HCIOJIb30BaHBI CTYACHTAMHU MPU HU3YyYEHUU
TOCJICAYIONIUX ~ MPO(PECCHOHANBHBIX  JAWCHUIUIMH  «bBU3HEC-TNITAaHUPOBAHUCY,
«VIHBECTUITMOHHBIC TPOCKTHI: aHAIW3 W YIpaBJICHHUE», «YTPaBICHUE PHUCKAMHU,
BO3MOXKHOCTSIMH M 0€30MMacHOCTBIO B IIPOCKTE», «YIPaBICHHE CTOMMOCTBIO H
dbuHaHCHpOBaHUEM TIpoekTa», «OIEHKa B TMPOCKTHOM aHAJM3¢ W TPOSKTHOE
dbuHaHCHpOBaHUEY», «YTpaBlIeHWEe KOMMYHHKAIUAMH TIpoeKkTay, «Teopuss u
IIPaKTUKAa OIEHKU 3()PEKTUBHOCTH MPOCKTa», «MHPOpPMAIIMOHHBIE TEXHOJOTHUU
YOPABJICHHUS TTPOCKTaAaMU», TIPETyCMOTPEHHBIX YUEOHBIM TUTAHOM, MPU HAIMMCAHHUH
KOHTPOJIBHOM paboTBl, a Takke B IIpoIecCe PEIICHUS Kpyra 3ajad

HpO(I)CCCI/IOHaJIBHOI‘/’I ACATCIIBHOCTHU B ,HaHBHCfIIHCM.

Ta6HI/IHa 2 — MG)KI[I/ICHI/IHHI/IHapHLIe CBsiA3HU TCM JHCHUIIIINHEI C oOecrneyrnBaeMbIMU

(mocneny oMM ) TUCITUTITHHAMU

Howmepa pazzaenos (TeM) 1aHHOW TUCIUTIITUHBI,

HaumenoBanue

HEOOXOUMBIX ISl U3YYEHUS 00€CIIeUnBaEMBIX

Ne 00ecIIeunBaeMBbIX

T L A — (TToCIe IYFOITNX) TUCITUTIIIAH
Y 1 2 3 4 5 6 7
1 | busHec-manupoBaHue * * * * * * *
2 | lHBeCTULIMOHHBIE MPOEKTHI: * * * * *
aHaJIM3 U yIPaBJICHHE

3 | YopaBineHue puckamu, * * * * * * *

BO3MOKHOCTSIMU U

0€30IMaCHOCTHIO B IPOCKTE
4 | YpaBlieHHME CTOUMOCTBIO U * * * * * * *
(hMHAHCHPOBAHHUEM IPOCKTA




Howmepa pa3zzaenos (TeM) TaHHOW TUCITUTIIIUHBI,

HanmenoBanue
No 0BCCTIETHBACMALX HEOOXOIUMBIX JIJISl U3yYCHUsT 00eCTIeYHBACMBIX
(O YOMIX) AHCITLIHH (mocneyronuX) AUCITUTLINH
1 2 3 4 5 6 7
5 | OueHka B IPOEKTHOM aHAJINU3E U * * * * * * *
MPOCKTHOE (PMHAHCHPOBAHUE
6 | YnpaBineHrne KOMMYHUKaLUAMU * * * * * * *
IPOEKTa
7 | Teopust u mpakTHKa OLIEHKU * * * * * * *
(D GEKTUBHOCTH MPOCKTA
8 | UndopmanroHHbIe TEXHOIOTUN * * * * * * *
yIOpaBlIeHUs] TPOEKTaMHU




4 O0beM TUCHUILIMHBI B 32a4eTHBIX eIHHUIAX U B AKAJEeMHUYECKHX 4acax
C BblJIeJIEHHEM 00beMa ayIUTOPHOU (JIeKIMH, CEMUHAPBI) U CAMOCTOSTEILHOM

padoThI 00y4aAIOIIMXCS

Hns  nanpaBnenus mnoarotoBku 38.03.02 «MeHemxMeHT» MPodUIh
«YmpapieHue IpoeKTaMm» o01as TpyJ0EMKOCTh AUCIMIUIMHBI COCTABISAET 5 3ad.
en., 180 gacoB (Tabmmia 3).

Tabmuua 3 — TpymoemMKocTh IUCHUIITUHBI «IIpOEKTHBIA MEHEIKMEHT» OYHO-

3aouyHas Gpopma oOydeHUs

03®0
Bun yueGHOM paOOThI IO AUCHIUTUINHE Beero (B 3/e 1 Cemectp 5
yacax) (B yacax)

Oo6masi Tpy10eMKOCTb JUCHUILTHHBI 53.e.180 4. 180 u.
Konmaxmmnuasn paboma - Ayoumopnuwie 3anamus 34 34
Jlexyuu 16 16
Ilpakmuueckue u cemunapckue 3aHsamus 18 18
8 M. Y., 3aHAMUA 8 UHMEPAKMUBHBIX (hopmax 17 17
Camocmoamenvnas paboma 146 146
B cemecmpe 110 110
Koumpons 36 36
Bup Texyuiero KOHTposist - -
Bua npomexyTo4HOM arTecTannu 3K3aMEH 3K3aMeH
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5 Conep:xxanne TUCUMILIMHBI, CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3jesiam)
AUCUMILIMHBI ¢ YKa3aHHEM HX 00beMOB (B aKkaJeMHMYeCKHX 4acax) U BHI0B

Y4eOHBbIX 3aHATHH

5.1 Coneprkanue QU CIUILIHAHBI

Tema 1 Ilpoexmuwiii n00x00 8 ynpasieHuu

[Tonsitue mpoekra. OTAUYHE MPOEKTHBIX MPOIIECCOB OT OU3HEC-TPOIECCOB.
OrpannyeHuss TPOEKTa. Pazmuuus MexXay TPaJauIMOHHBIM MEHEIHKMEHTOM U
yOpaBJICHHEM TpoekTamu. McTopuss pa3BUTUS TMPOEKTHOTO  yIPABIICHHS.
Krnaccudukanus npoexToB. BHeNHAsS U BHYTPEHHSS cpela NMPOEKTa. Y YaCTHUKH
poekTa (MEHEIKep NMPOeKTa, 3aKa34MK, MOAPSIINK, CIIOHCOP, WICHB KOMAaHbI

npoekTa). JKu3HeHHBIN 1TUKJT TPOEKTa.

Tema 2 Cmanoapmsl ynpagienus npoeKxmamu

MexyHapoHble M HAlMOHAJIBHBIE CTAHIAPTHI YIPABICHUS ITPOCKTAMH.
ABTOPUTETHBIE MEKTYHAPOAHBIC OPTaHU3AIIMY 110 YIPaBICHUIO poekTamu. O630p
Y CPaBHUTEIIbHAS XapaKTEPUCTUKA OCHOBHBIX CTAaHAAPTOB YIIPABICHUS TPOCKTAMH.
busnec-nporiecchl  ynpapieHUs TMPOEKTOM. YTPaBJICHUECKUE TPYyMHIbl Ou3HeC-
MPOIIECCOB YIIPaBICHUS TPOCKTOM (MHULIMUPOBAHUS, TUIAHUPOBAHUS, UCTIOTHEHUSI,
KOHTpOJIs, 3aBepiieHus). [IpeameTHsie rpymnmbl OU3HEC-TIPOIIECCOB YINPaBICHUS
npoekToM  (ympaBjieHUE UWHTErpanuen, yOpaBieHHE 3aMHTEPECOBAHHBIMU
CTOPOHAaMHM, YIIPABJIEHHUE COJICPKAHUEM, YIIPABJICHUE pPECypcaMmu, YNPaBICHHUE
CPOKaMHM, YIPABICHUE CTOMMOCTBIO, YNOPABICHUE PHUCKAMHU, YIIPABICHUE

Ka4CCTBOM, YIIPABJIICHHUC 3aKYIIKaAMH, YIIPABJICHUC KOMMyHI/IKaI_[I/IHMI/I).

Tema 3 Opeanu3zayuoOHHO-NPAgo6vie OCHOBbL peanu3ayuu nPoeKmos
Opranu3aiinoOHHO-IPaBOBbIe (DOPMBI MPEANPUATHS, PEATU3YIOMIETO MPOEKT

(XO34iiCTBEHHBIE TOBApHILECTBA W OOIIECTB, KpecThsiHCKOE ((pepmepckoe)
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XO034MCTBO, XO3SIMCTBEHHOE MApTHEPCTBO, MPOU3BOACTBEHHBIC KOOIEPATHUBBI
(apTenu), rocyAapCTBEHHBIE U MYHUIIUTNIAIbHBIE YHUTAPHbBIC NpeaAnpusTsi). Buabl
NOOpOBOJIBHBIX  00beIUHEHUN mnpeanpusTuii. OpraHu3alldOHHBIE CTPYKTYPHI
NpEeANpUsATUS, peau3yroero npoekT (dyHKIMoHaNIbHAsA, MaTpuuHas (ciabas,
IPOMEKYTOUYHAs, CUJIbHAs), TPOEKTHO-IIeeBast). Bribop Hambonee mpuemiieMon
JUIsl yOpPaBJIEHUS TPOEKTOM OPraHU3alMOHHOW CTPYKTYphl. OpraHu3alluoOHHO-
MpPaBOBOE B3aUMOJACHCTBHE MEXKJy YyYaCTHHKaMU MpoekTa (Kiaccudeckas,
KOMIUIEKCHAasE («moJ  KIo4Y», TMpoekTHas). (OCHOBHbIE BHUABI JOTOBOPOB,
UCTIONB3YEMbIX TIPU  YMOPABICHUUM TMPOEKTaMH  (JIOTOBOP HAa  MPOEKTHO-
W3BICKATEIIbCKUE PabOTHI, JIOTOBOP MOAPSA, JOTOBOP TEHEPAIBHOTO MOIpSIa,

JIOTOBOP CyOmopsiia, TOTOBOP HA YIIPABJICHHUE MPOEKTOM).

Tema 4 Hnuyuuposanue npoexma

[ToHsiTHE ¥ OCHOBHBIE MPOLIECCH MHUIIMUPOBAHUS MTpOeKTa. MIcTOUHUKY uaen
MPOEKTOB. 3a/1aud U MPOLEAYpbl HHUIIMUPOBAHUS MTpoeKkTa. POpMUpPOBAHUE 1IETICH
u 3amad  npoekrta. Ilpomeccel omnpeneneHus uened u  3amad.  [IpaBuiia
dbopmynupoBanus enei npoekrta. OLeHKa U BHIOOP albTePHATUBHBIX BAPUAHTOB
MPOeKTa. AJITOPUTM OKCTIEPTHON OIICHKHM MPOEKTOB. Pa3paboTka KOHIEMIINU

npoekTa. Buabl qokymeHTapHOTo 0(hOpMIICHUS KOHIIETIINY MPOEKTA.

Tema 5 IInanuposanue npoexma

OcHOBHBIE  3aJauyd  IUIAaHUPOBaHUs  TpoekTa. OCHOBHBIE  3TaIbl
ianupoBanus. Mepapxuueckas cTpykTypa padot npoekra. [IpaBuna obecneuenus
paloHaIbHOIO pa3Mepa nakeToB paboT. PacnpeneneHue OTBETCTBEHHOCTH B
paMKax npoekta. Marpuua pacnpeneneHuss OTBeTCTBeHHOCTU. CeTeBOi aHaiu3 B
IUTaHUPOBAaHUHU NpoekTa. [TocnenoBareabHOCTh 3TanoB (HOPMHUPOBAHUS PACTIUCAHUS
npoekta. Ctpenounblii rpad. Bepmmuubli rpad. AHaNM3 KPUTHYECKOTO MYTH.
OnpeneneHre KpPUTHYECKOTO IMyTH MO cpokaMm onepauuil. OnpexneneHue

KPUTUYECKOTO TYTH IO CpPOKaM HACTyIUIGHHsI COOBITUNA. Bumsl pes3epBoB.
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Pacnpenenenue pecypcoB mpoekTa (ONTUMHU3AIMS pacucanus). MeToabl perieHus

poOemMsbl pactipeneneHus pecypcoB. Onenka 3 PeKTUBHOCTH MTPOEKTA.

Tema 6 Ynpaenenue peanuzayueu npoekma

VYnpasnenne komanaou npoekra. Cucrema yrnpaBlieHUs] KOMaH0# MPOEKTa.
PasBuTre KOMaH[IbI MPOEKTA. YIPABJICHUE PUCKAMM NPOEKTA. BHUIBI MPOEKTHBIX
PUCKOB. OTambl YNPABJICHUSA IPOEKTHBIMH pHUCKaMu. MeTroasl ynpaBieHUs
pucKaMu. YIpaBlIeHHME KayecTBOM Ipoekra. [loHsaTMe KadecTBa mHpOEKTa.
ObecneyeHre KadecTBa MPOEKTA. YTMPABIECHHWE KOHTPAKTAMHU MPOEKTA. 3aKyNKd
npoekta. OCHOBHbIE  CHOCOOBI  OCYIIECTBICHHsS  3aKylOK.  YIIpaBJIeHHE
KOMMYHUKaIMsIMM  1poekTa. KomMmyHuKanuoHHbIH mnpouecc. Kiaccudukanus
KOMMYyHUKalMii ~ npoekra.  KoHdurypanus  KOMMYHHKAalUMOHHBIX  CETEW.
KomMyHHKanmmoHHble myMbl. Martpuia JOKyYMEHTAUMW MPOEKTA. YIpPaBICHUE
CTOMMOCTBIO M CpOKaMu MpoekTa. MeToll OCBOGHHOro oObeMa. YmpaBieHHE
M3MEHEHMSIMU TIPU peanu3aluy npoekra. Buasl namMenenni B npoekre. [Ipeononenue
COIPOTUBIICHUSI M3MEHEHMSAM. 3aBEPIICHHUE IPOEKTA. 3aKpbITHE KOHTPAKTOB

IIPOEKTA. 3aKPBITUE ITPOEKTA.

Tema 7 Ungopmayuonnvie mexunonocuu 8 ynpagieHuu npoeKmamu

NudopmanmonHoe  obecnieyeHre  YNpaBi€HUs  [POEKTaMHU:  COCTaB,
CTPYKTYpa, XapaKTEPUCTUKHU. [IporpaMMHBIE NPOIYKTHI YIIPABIEHUS POCKTAMU U
uX (yHKIMOHAIbHBIE BO3MOXHOCTH. XapaKTEPUCTUKA COCTOSIHHUS PBIHKA
MIPOTrPAMMHBIX TMPOAYKTOB MO yMpaBiieHHIO mMpoekTtamu. OOOCHOBaHWE BBHIOOpA

OIITUMAJIBHOT'O ITPOIrpaMMHOTO oOecrneueHus YIIPaBJICHUA IIPOCKTAMU.
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5.2 Y4yeOHO-TEeMATHYECCKHUH TLJIAH

TeMbl TUCHUTIIIMHBI ¥ BUJBI 3aHATUHN 1J1s1 HaIrpaBjieHus noarotoku 38.03.02

«MenemxMeHnT» npoduib «YnpaBieHUEe MPOSKTaMU» MPECTaBIEHBI B TA0IUIE 4.

Tabmuna 4 — Pacmpenenenue OroJKETa BPEMEHU MPU W3YUYEHUU JUCITUTUTHHBI

«IIpoekTHbII

MCHCI)KMCHT»

TS

HallpaBJICHUA

IIOATOTOBKH

38.03.02

«MenemxMeHT» npoduib «YNOpaBlI€HHE MPOEKTaMU», OYHO-3a04Hasg (opma

00yueHus
No |  HaumeHoBaHME TEMBbI TpynoeMKocTh B 4acax Dopmbl
wi| (pasaena) IMCUMILIMHBL | Beero AynutopHas pabota Cano- TEKYIIETO
06- | Jlek- | Ilpaktu- | 3ansaTus | CTO%- KZ?;;ZZI
mas | UM |YECKHUE M | B UHTEP- Teﬂé’Haﬂ yMOCTH
ceMuHap- [akTuBHbIX| PA0OTa
ckue | ¢popmax
3aHSATHUS
1. |IIpoexTHBIH Moaxox B 24 4 2 2 2 20  |BeimonHenue
yOpaBlIeHUU pa3HOYpPOB-
HEBBIX 3a]1a-
HMH, TECT
2. |CrangapThl ynpaBieHUS 24 4 2 2 2 20  |Bemonnenue
MIPOEKTaMU pa3HOYypOB-
HEBBIX 3a]1a-
HUM, TECT
3. |Opraamn3anuoHHO-TIPaBO- 24 4 2 2 2 20  |BwmonHenue
BbI€ OCHOBBI peain3aluu pa3HOYpOB-
MIPOEKTOB HEBBIX 3a]1a-
HMH, TECT
4. |MaunuupoBaHue npoekra | 24 4 2 2 2 20  |Bwmonnenue
pa3HOypOB-
HEBBIX 3a]1a-
HHH, TECT
5. |[lmanupoBaHue nMpoekTa 28 6 2 4 3 22  |BwmmonHenue
pa3HOYpOB-
HEBBIX 3a]1a-
HHH, TECT
6. |Ynopasienue peanuzanuein| 32 8 4 4 4 24  |BeimonHeHue
MPOEKTa pa3HOYpOB-
HEBBIX 3a]1a-
HHI, TECT
7. |MuadopManimoHHbIe 24 4 2 2 2 20  |BpimmonHeHue
TEXHOJIOTHH B pa3HOYpOB-
yIpaBJI€HUU IPOEKTaMHU HEBbIX 3a]1a-
HHI, TECT
B uesnom no nucunnuinne| 180 | 34 16 18 17 146
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5.3 Copep:kaHue CEeMUHAPOB, NPAKTUYECKUX 3aHATHH

Ilenp mpoBeneHUs] MPAKTUYCCKUX 3aHATUH — OoJiee TUIyOOKOe YCBOCHHE
CTyZICHTAaMU TEOPETUUECKUX 3HAHUU U (DOPMUPOBAHKE HABBIKOB UX MPUMEHEHHUSI B
MPAKTUYECKOMN JEATEIbHOCTH.

CoJepkaHue NpakTUYECKUX 3aHATHH 17151 HarpaByieHUsa noArotoBku 38.03.02
«MeHemKMeHT» TpoPuih «YIIpaBiIeHUE MPOEKTaMU» MPEACTaBICHO B TAOIHIIE 5.
Tabmumna 5 — CoaepkaHue CEeMHHAPOB, MPAKTUYECKUX 3aHATHH IO JUCIUILIAHE
«ITpoeKkTHBI1 ~ MEHEIKMEHT»  JJIg  HampaBieHuss noarotoBku  38.03.02

«MeHemKkMeHT» Tpoduiab «YTpaBiIeHUE TMPOCKTaMU» OYHO-3a049Hasi ¢opma

00yueHusI
HaumenoBanue [TepedyeHn BOMpPOCOB AJIsT 0OCYKICHUS Ha Dopmbl IPOBEACHUSA
TeM (pa3enoB) CEMUHAPCKHX, MPAKTUYECKUX 3aHITHIX, 3aHATUN
JUICIUIIMHBI PEKOMEH 1yeMble HCTOYHHUKHU U3 pa3ziesos 8,9

Tema 1. 1. [TonsaTue npoexra. Ompoc. uckyccus mno
[TpoexTHbII 2. Paznuuus Mexay TpaauIMOHHBIM MEHEIP)KMEHTOM U | aKTyaJIbHBIM
MoAXO0J B yIpaBICHUEM POEKTAMH. BOIIPOCAM TEMBI.
YIIpaBJICHUU 3. UcTtopus pa3zBUTHUs MPOEKTHOTO yIIPaBICHHUS. CutyainmoHHbIE U

4. Knaccudukanus mpoeKToB. MPAKTUYECKUE 3a/1aUH.

5. BHewHss U BHYTPEHHSIS Cpeia TPOEKTaA.

6. Y4acTHUKHU IPOEKTA.

7. JKM3HEHHBIN UK MPOEKTA.

Pexomenayembie ucTouHukH: pazgen 8 (Ne 1-5),

pazgen 9 (Ne 1-5).
Tema 2 1. MexxayHapoaHble U HAIMOHAIBHBIE CTaHIAPThI Ompoc. Quckyccus mno
CrangapTsl yIpaBiIeHUS MPOSKTaMHU. aKTyaJIbHbIM
YIPaBJICHUS 2. busHec-1po1iecchl ypaBiaeHUs] TPOESKTOM. BOIIPOCAM TEMBI.
MIPOEKTaMHU 3. YnpaBneHueckue rpymnibl Ou3Hec-MpoIeccoB CuryalioHHbIE U

YIpaBIEHUS TPOCKTOM. MPaKTUYECKHE 3aJauH.

4. IlpenMeTHbIE TPYTIIBI OM3HEC-TIPOIIECCOB

YIPaBJICHUS TPOCKTOM.

Pexomenayemble HCTOUYHUKH: pazaen 8 (Ne 1-5),

pazaen 9 (Ne 1-5).
Tema 3 1. OpranuzanoHHO-TIpaBoBbIe (popmbl peanpusaTust, | Ompoc. Juckyccus mo
Opranu3aivoHH |pean3youIero MpoeKxT. aKTyaJIbHBIM
O-TIPaBOBbIE 2. OpranuzalvoHHbIE CTPYKTYPbI IPEATNPUSATHS, BOIIPOCAM TEMBI.
OCHOBBI peaTu3yIoIIero MpoeKT. CuryalluoHHbIC U
peanuzanuu 3. Opranu3alnOHHO-IIPABOBOE B3aUMOICHCTBHE MPaKTUYECKHE 3a/1a4H.
MIPOEKTOB MEXy YYaCTHUKAMU MPOEKTA.

4. OcHOBHBIE BUJIBI JOTOBOPOB, UCIOJIb3YEMBIX IIPU

yIpaBICHUHU MPOEKTAMH.

PexoMeHnayemble HCTOUYHUKHU: pazaen 8 (Ne 1-5),

pazgen 9 (Ne 1-5).
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Tema 4

1. IlonsaTHe U OCHOBHBIC MMpoueCChbl MTHUIIMUPOBAHHA

Omnpoc. duckyccus no

WHunmupoBaHu |IpoeKTa. aKTyaJIbHBIM
€ TIPOeKTa 2. ®opMupoBaHue 1eNe U 3a7a4 IpoeKTa. BOIIpOCaM TEMBI.
3. Onenka u BbIOOp aJIbTEpHATUBHBIX BAPUAHTOB Paccmorpenue
MIPOEKTA. MPAKTHYECKHUX
4. Pa3paboTka KOHLIETILIUU IIPOEKTA. IIPUMEPOB U 3a/1a4.
PexomMeHnayemble HCTOUYHUKH: pazaen 8 (Ne 1-5),
pazgen 9 (Ne 1-5).
Tema 5 1. OcHoBHBIE 3a7]a4 U 3Tallbl INIAHUPOBaHUs TpoekTa.| Omnpoc. uckyccus mo
[InanupoBanue |2. Mepapxuueckas CTpyKTypa pabOT MpoOeKTa. aKTyaJIbHbIM
MPOEKTa 3. Pacnipenienenre OTBETCTBEHHOCTH B paMKax BOIIpOCaM TEMBIL.
IIPOEKTA. Paccmorpenue
4. CeteBoii aHAIN3 B INTAHUPOBAHUU MPOEKTA. MPAKTUYECKHUX
5. AHanu3 KpUTUYECKOTO MYTH. IIPUMEPOB U 3a/1a4.
6. Buasl pe3epBoB.
7. Pactipenenenue pecypcoB IpoeKTa (ONTUMHU3AIUS
pacrucaHus).
8. Onenka 3heKTUBHOCTH MPOCKTA.
Pexomenayemble ncTounukm: pazuen 8 (Ne 1-5),
pazaen 9 (Ne 1-5).
Tema 6 1. Ynpasnenue KOMaHI0M IPOEKTA. Omnpoc. luckyceus no
VYnpasnenue 2. YrpaBneHue pucKkaMu MpoeKTa. AKTyaJIbHBIM
peanuzanuen 3. YropaBneHue KauecTBOM MPOEKTa. BOIIpOCaM TEMBIL.
MPOEKTA 4. YrpaBlieHHe KOHTPAKTaMH MPOEKTa. Paccmotpenue
5. YnpaBneHue KOMMYHUKALUSAMU MTPOEKTA. MPAKTUYECKHUX
6. YrpaBieHHe CTOMMOCTBIO U CPOKAMHU ITPOEKTA. IIPUMEPOB U 3a/1a4.
7. YrpaBneHue U3MEHEHUSIMH TIPU peaTn3aliu
IIPOEKTA.
8. 3aBeplleHHE MMPOEKTA.
Pexomenayembie MCTOUHUKHU: pazaen 8 (Ne 1-5),
pazzgen 9 (Ne 1-5).
Tema 7 1. UadopmanmonHoe oOecrieueHne yrpaBIeHUs Omnpoc. uckyccus 1o
NudopmaninoHH |mpoeKkTamu. aKTyaJbHBIM
ble TexHojoruu |2. [IporpaMMHbIe IPOYKThl yIPaBIEHUS IPOEKTaMHU. | BOIpOcam TEMBI.
B ympaBieHun |3. XapaKTepuCTUKa COCTOSHUS phIHKA MporpaMMHBIX | Paccmotpenue
MIPOEKTaMHU IPOAYKTOB IO YIPABIECHUIO IPOEKTAMHU. MPAKTUIECKHIX

4. OGocHOBaHUE BHIOOpA OMTUMATIBLHOTO
POTPaAMMHOTO 00eCTIeUeHHsI YIIPABJICHUS IIPOCKTaMHU.
Pexomenayemble ncTounukm: pazuen 8 (Ne 1-5),
pazaen 9 (Ne 1-5).

IpUMCPOB U 3aaa4.
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6 Ilepeyenn Y4eOHO-MeTOAUYeCKOro obecreueHust IS

CaMOCTOSITEJILHOM paﬁoTbl Oﬁy‘laIOHII/IXCH o AMCIMUIIJINHE

6.1 IlepeyeHs BONPOCOB, OTBOJAMMBIX HA CaMOCTOSITEJILHOEC OCBOCHHUE

AUCUMILTHHBI, GOPMbI BHEAYAUTOPHOI CAMOCTOSATEILHO padoThI

CamoctostenbHas padota cryaenta (CPC) —3To Bus yueOHOM NeATeNbHOCTH,
IpeIHa3HAYCHHBIA N7 MPUOOpETEeHUs 3HAHWUW, HABHIKOB U yMEHUW B oOBEMe
u3ydaeMoll JaucuuIiiuHbl coriacHo TpedoBanusiM PI'OC BO dunaHcoBbIl
yauBepcuteT (IIpukaz Ne 2571/0 ot 30.12.2014 T1.), KOTOpasi BBHITIOJHAETCS
CTyACHTOM HHAMBUIYaTbHO. OHAa MOXET OCYLIECTBIATHCSA MOJA PYKOBOJICTBOM
npenoaaBarens win 6e3 ero ydactusi. CPC sBisieTcss BaXHbIM BUJAOM y4e€OHOU U
HAy4YHOW JIESITENBbHOCTH CTYJIEHTOB, KOTOpas HampaBjieHa Ha MOATOTOBKY
KOMIIETEHTHOTO, CBOOOJHO BIIAJICIONIETO CBOeW Tmpodeccueit, CrocoOHOTO K
MIOCTOSTHHOMY TIPO(heCCHOHATFHOMY POCTY.

CamocrosiTenbHas paboTa CTyAeHTa B MPOIECCe HU3YUYEHHUS JAUCIMUIUIUHBI
BKJTFOYAET:

"~ ocBoeHHe PEKOMEHJIOBAaHHOW IPEIOIaBaTeIeM [0 JAHHOW JAUCLUUILUIMHE
OCHOBHOM U JIOTIOJHUTENbHON y4eOHOM JIUTEepaTyphI;
" H3y4YeHHE KOPIOPATHUBHBIX OOPA30BATEIBHBIX PECYPCOB (AIEKTPOHHBIE
y4COHUKH, dJIEKTPOHHBIE OMOIMOTEKH, AIEKTPOHHBIE BUICOKYPCHI U JIp.);
" BBINOJHEHHE JOMAIIHUX 33JaHHil B BUE PEIICHUS OTICIbHBIX 32124
CaMOCTOATENbHBIN MoucK nHpopmanmu B IHTEpHETE;
KOHCYJIBTAIIMH 110 HAauOoJiee CI0KHBIM BOIIPOCAM;
y4acTue B paboTe BUIe0-KITy0a o kadeape U eKeroHbIX CTyAECHYECKUX
HAYYHBIX KOHPEPECHITUIX;
" [IOATOTOBKY K DK3aMEHY.

Ha camocTosTenbHyto paboTy CTYJEHTOB, O0YYaroIUXcs M0 HAIPaBICHUIO

noarotoBku 38.03.02 «MenemxmeHT» TpoPmiib «YTpaBlIeHUE TPOCKTaMI»
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OuHas/oyHO-3a0uHasg (opma o00yuyeHuss orBoautTcs 112/146 wyacoB yueOHOrO
BpeMeHU (Tabauua 6).

Tabmuma 6 — IlepeyeHb BOIPOCOB, OTBOAMMBIX Ha CaMOCTOSITEIIBHOE OCBOECHUE
oOyJaromumMucss JUCHUIUIMHBL «IIpOEKTHBI MEHEIKMEHT» /JIi HalpaBlIeHUs

noarotoBku  38.03.02 «MenemxmeHT» TpoPmiib «YTpaBIeHHE TPOSKTaAMI)

OYHAsI04YHO-3a04yHas (hopma oOydeHus

HanmeHnoBaHme
pas3aenoB, TeEM
BXOISIINX B
JUCHUILINHY

YkazaHue pa3ziesioB U TEM,
OTBOAUMBIX HaA
CaMOCTOSITEIIBHOE
OCBOCHHE 00YYAFOIIMMUCS

@opMBI BHEAYAUTOPHOMI
CaMOCTOSITEJIBHOM
paboTsl

Tema 1. IIpoekTHBII
Ioaxoa B
yIpaBlIeHUU

1. TTonsitue npoekra.

2. Paznuuus Mex1y TpaaUuLIMOHHBIM
MEHEJDKMEHTOM M YIIPaBIEHUEM
IIPOEKTaMHU.

3. UcTtopus pa3zBUTHSA MPOEKTHOTO
yIpaBJieHUsI.

4. Knaccudukarus mpoeKToB.

5. BHemHss 1 BHYTPEHHsIA cpela
IIPOEKTA.

6. Y4acTHUKH IIPOEKTA.

7. XKu3HEHHBIN IUKII MPOEKTA.

- pabota ¢ yueOHOH, HAyYHOH 1
CIIPaBOYHOU JIUTEPATYPOU;

- paboTa c UHTEpPHET-PECYpPCaMH;

- paboTta ¢ pecypcamu dIEKTPOHHOM
nH(}pOpMaAITMOHHO-00pa30BaTEIHLHON
cpensl punuana OUHYHUBEPCUTETA;
- MOATOTOBKA K MPAKTUYECKUM
3aHATHUSM;

- IOATOTOBKA K 3K3aMEHY.

Tema 2 CrangapTsl

1. MexayHapoaHbie U

- pabota ¢ y4eOHO, HAyYHOU U

IPOEKTA.

yIPaBIEHUS HalMOHAJIbHBIEC CTAHAPTHI CIIPaBOYHOM JIUTEPATYPOU;
IpOeKTaMu YIPpaBJIEHUS IPOEKTaMHU. - paboTa c UHTEpHET-peCypcamu;
2. busHec-npoueccsl ynpasiaeHus |- paboTa ¢ pecypcamu 3JIeKTPOHHOM
IPOEKTOM. MH(POPMALMOHHO-00pa30BaTEIbHOM
3. YnpasieHueckue rpynmsl ousHec- [cpeasl ¢puinana OUHyHUBEPCUTETA;
IIPOLIECCOB YIIPABJIEHUS IPOEKTOM. | - IOATOTOBKA K MPAKTUYECKUM
4. IIpenmeTtHble rpymniibl OM3HEC- 3aHATHUAM;
IIPOLIECCOB YIPABJICHUS IPOEKTOM. | - IOATOTOBKA K 3K3aMEHY.
Tema 3 1. Oprann3aimoHHO-IPaBOBbIE - pabota ¢ yueOHOIi, HayYHOI U
OpranuzalvoHHO-  ((OPMBI IPEANIPUATHS, CIIPaBOYHOM JIUTEPATYpPOK;
IIPABOBBIE OCHOBBI  |PEAIM3YIOLErO IPOEKT. - paboTa c UHTEpHET-pecypcamu;
peanuzanuu 2. OpraHu3alvoHHbIE CTPYKTYphl |- paboTa ¢ pecypcaMu 3JIEKTPOHHOMN
IIPOEKTOB IPEIIPUSTHS, PEATU3YIOLIETO MH(POPMALIMOHHO-00pa30BaTENbHOM
IIPOEKT. cpensl punuana OUHYHUBEPCUTETA;
3. Oprann3almOHHO-IIPaBOBOE - IOATOTOBKA K MPAKTUYECKUM
B3aMMOJIEHCTBHE MEXAY 3aHATHUAM;
Y4aCTHUKAMH ITPOEKTA. - IOATOTOBKA K DK3aMEHY.
4. OcHOBHBIE BU/IbI JOTOBOPOB,
MCIIOJIb3YEMBIX TIPU YNIPABICHUU
IIPOEKTAMHU.
Tema 4 1. [ToHsiTHe ¥ OCHOBHBIE MPOLIECCHl | - paboTa ¢ yueOHOI, HAyYHOU U
Nuannuuposanue WHULIUUPOBAHUSA MPOEKTA. CIIPABOYHOU JIUTEPATYPOIL;
IIPOEKTa 2. ®opMUpOBaHHUE LENEH U 3a7a4 - paboTa c UHTEpHET-peCcypcamu;

- paboTa ¢ pecypcaMu 3JICKTPOHHOM
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HanmenoBanue
pas3aenoB, TEM

Ykazanue pas3aciioB U TEM,
OTBOAUMBIX Ha

®opMbl BHEAYTUTOPHOU

CaMOCTOSITEJIbHOU
BXOJISILUX B CaMOCTOSITEJILHOE
paboThI
JMCIUIUIAHY OCBOCHHE 00YYAOIIUMHUCS
3. Ouenka u BBIOOD MH(POPMALIMOHHO-00pa30BaTeIbHOM
QIbTEPHATUBHBIX BAPHAHTOB cpenbl unuana OUHYHUBEPCHUTETA;
IPOEKTA. - IOJITOTOBKA K MPAKTUYECKUM
4. Pa3paboTka KOHILIETILIMY IPOEKTA. | 3aHITHSIM;
- IOJITOTOBKA K 9K3aMEHY.
Tema 5 1. OcHOBHBIE 33/1a4¥ U 3TAIbI - pabota ¢ yueOHOI, Hay4yHO! U
[InanupoBanue IUTAHUPOBAHMS MTPOCKTA. CIPaBOYHOMN JIUTEPATYPOH;
IPOEKTa 2. Uepapxuueckasi CTpyYKTypa paboT |- paboTa ¢ HHTEPHET-PECypCaMu;

MIPOEKTA.
3. Pacnipenenenre OTBETCTBEHHOCTH
B paMKax MPOEKTa.

4. CereBoli aHaNIU3 B INIAHUPOBAHUU
MIPOEKTA.

5. AHanmu3 KPUTHYECKOTO MYTH.

6. Bunbl pe3epBos.

7. Pacnipenenenue pecypcos
npoekTa (ONTUMHU3aKUs
pacnucaHus).

8. Ouenka 3¢ (HEeKTUBHOCTH MPOCKTA.

- paboTa ¢ pecypcaMu 3JIeKTPOHHOM
nH(pOPMallMOHHO-00pa30BaTEIbLHON
cpeab! punuana OUHYHUBEPCUTETA;
- IOATOTOBKA K NPAKTHUYCCKUM
3aHATHM;

- MOJITOTOBKA K DK3aMEHY.

Tema 6 Ynpasnenue

1. YopaBneHue KoMaHI0M MPOEKTA.

- pabota ¢ yueOHOH, HAy4YHOH 1

peanusanuen 2. YpaBiieHUuE pUCKaMHU ITPOEKTA. CIIPaBOYHOU JIUTEPATYPOU;
IIPOEKTa 3. YnpaBieHne KaueCcTBOM MPOEKTA. |- paboTa ¢ MHTEPHET-peECypcaMu;

4. YpaBieHne KOHTPaKTaMU - paboTa ¢ pecypcaMu 3JIeKTPOHHOM

MIPOCKTA. nH(pOpMaITMOHHO-00pa30BaTEIHPHON

5. YrpaBieHue KOMMYHUKAUAMHE  |cpesl ¢punana OUHYHUBEPCUTETA,;

IIPOEKTA. - IOATOTOBKA K MPAKTUYECKUM

6. YrpaBieHue CTOUMOCTBIO U 3aHATHUAM;

CPOKaMH IIPOEKTA. - IOATOTOBKA K DK3aMEHY.

7. YipaBineHue U3MEHEHUSAMU IIPU

pealin3aluy NpoeKTa.

8. 3aBepIlIeHUE TPOCKTA.
Tema 7 1. Uadopmanmonnoe obecrieueHne |- paboTa ¢ yueOHOU, HAYIHOU U
WNudopmanronsbie |yrnpaBieHHs IPOSKTaMH. CIIPaBOYHOU JIUTEPATYPOU;
TEXHOJIOTHH B 2. IIporpaMMHBIE IPOLYKTHI - paboTa c UHTEpHET-pecypcamu;
yIpaBIE€HUU YIPaBIEHUS IPOEKTaMHU. - paboTa ¢ pecypcaMu JIeKTPOHHOM
MPOEKTaMH 3. XapakTepucThKa COCTOSHUS nH(pOpMaITMOHHO-00pa30BaTEIHLHON

pPBIHKA [IPOrpaMMHBIX IIPOAYKTOB I10
YTIPaBIICHUIO TIPOEKTaMHU.

4. O6ocHOBaHUE BBIOOpA
OIITHMAJIBHOTO TIPOrPaMMHOTO
oOecrneyeHnsl ynpaBiIeHuUs
POEKTaMH.

cpens! punuana OUHYHUBEPCUTETA;
- IOArOTOBKA K IIPAKTUYECKUM
3aHATHUAM;

- IOArOTOBKA K DK3aMEHY.
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6.2 Ilepeyenbp BONPOCOB, 3aJaHUI, TeM AJS1 MOATOTOBKHM K TEeKylIeMYy

KOHTPOJTI0

B aymuropHyl0 ¥ BHEayJAMTOPHYIO CaMOCTOSITCIBHYIO PabOTy CTYJIEHTOB
BXOIUT paboTa ¢ ydeOHOW, HAy4YHOM W CIPAaBOYHOW JMTEpaTypoil, pabora ¢
UHTEPHET-pEeCypcaMy, TOJrOTOBKAa K TPAKTHUYECKUM 3aHATHIM, TOITOTOBKA K

DK3aMEHY.

llepeuenv KonmpobLHBIX ONPOCOE NO OUCYUNTIUHE
1. OcoOeHHOCTH MPOEKTHOM M OmNepaluoOHHON AesTeabHOCTU. OCHOBHBIC
OTJINYHSL.
2. [ToHsTHE «IIPOEKT», €r0 MPU3HAKH.
Hcropust pa3BUTUS TPOEKTHOTO YIIPaBICHUS.
Knaccuduxkanus npoexTos.

Bremnss cpena npoekra.

3
4
5
6. BuyTpenHss cpena nmpoekxra.
7. Y4acTHUKHU MIPOEKTA.
8. JKu3HEHHBIN LIUKII POEKTA U €TO CTPYKTYpa.
9. CraHaapThl yIPaBICHUS TPOCKTOM.
10. YpaBneHueckue rpynibl OU3HEC-TIPOLIECCOB YIIPABICHUS TPOESKTOM.
11. IlpeameTHbIE TPYNIIBI OU3HEC-TIPOLIECCOB YIIPABICHUS TPOECKTOM.
12. Opranu3aiiuOHHO-TIPaBOBbIE  (POPMBI  MPEANPUATHS, PEATU3YIOIIETO
IPOEKT.
13. Opranu3anvoHHbIE CTPYKTYPbI NPEANPUATHS, PEATTU3YIOIIETO MPOEKT.
14. ®yHKUMOHANbHAS CTPYKTYpa YIPaBICHUS IPOECKTOM.
15. MarpuuHas CTpyKTypa yIIpaBIE€HHs IPOECKTOM.
16. IIpoekTHas CTpyKTypa yNpaBieHUs IPOEKTAMHU.

17. OpraHn3allnOHHO-NIPAaBOBOE  B3aUMOJACHCTBHE MEXKIYy Yy4YaCTHUKaMU

MPOEKTA.
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18. Knaccuueckas cxema B3aMOJCUCTBUS MEKy YUACTHUKAMU ITPOEKTA.

19. KommnekcHass cxema  («mOJl  KJIIOY»)  B3aUMOJICUCTBUSL  MEXKAY
Y4aCTHUKAMU MTPOEKTA.

20. IIpoekTHas cxema B3aMMOJECUCTBUS MEXAY YYACTHUKAMU MPOEKTA.

21. OcHOBHBIE BHIIBI JOTOBOPOB, HKCIOJIB3YEMBIX MPU  YIPaBICHUH
IIPOEKTaMH.

22. IlonsTE M OCHOBHBIE ITPOLIECCHI MHULIIUUPOBAHUS ITPOEKTA.

23. ®opmupoBanue 1uened u 3amady  npoekra. SMART-kputepun B
HeJenoJaranum.

24. OueHka 1 BRIOOp abTePHATUBHBIX BAPUAHTOB IIPOCKTA.

25. IloHsITHE M OCHOBHBIE 33/1a4 [JIAHUPOBAHUS ITPOEKTA.

26. OCHOBHBIE JTAIlbl IUIAHUPOBAHUS MPOEKTA.

27. Uepapxuyeckas CTpyKTypa paboT mpoeKTa.

28. Pacripenenenue OTBETCTBEHHOCTM B paMKax Ipoekra. Marpuna
OTBETCTBEHHOCTH.

29. CeTeBoil aHAJIN3 B INTAHUPOBAHUU IIPOEKTA.

30. AHaJIN3 KPUTHYECKOTO Ty TH.

31. Pacnpenenenne pecypcoB MpoeKTa (ONTUMH3ALINS PACTTUCAHUS).

32. Ouenka 3(pheKTUBHOCTH MPOEKTA.

33. ConepxaHue  yOpaBlICHUS  peaM3alMeld NOpOEKTa. Y IPaBICHUE
VHTETPALIUEN.

34. YnpaBiieHHE KOMaHI0M ITPOEKTA.

35. Knaccuduxarus u uaeHTUPHUKAIUS TPOSKTHBIX PUCKOB.

36. MeTtoap! ynpaBlIeHUs] TPOEKTHBIMUA PUCKAMU.

37. IlonaTHE KayecTBa IPOEKTA.

38. ObecnieueHne KauecTBa MPOEKTA.

39. YnpaBieHue KOHTpaKTaMu MPOEKTa.

40. YnpasneHue KOMMYHUKALUSAMHA IIPOEKTA.

41. Meroabl ynpaBlieHUs KOHQJIMKTAMU TP peaan3aluy MpoeKTa.
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42. YupaBieHue CTOUMOCTBIO M CpPOKaMHM IMpOEKTa. MeToa OCBOEHHOIO
o0bpeMa.

43. O1ueHka CTOUMOCTH pabOT POEKTA.

44. Pazpa0OoTKa CMET U O10J[KETa MPOEKTA.

45. Yupanenue GUHAHCUPOBAHUEM MTPOCKTA.

46. YpaBiieHue U3MEHEHUSAMHU TIPU PEATU3AIUH TTPOEKTA.

477. 3aBeplICHUE TPOEKTA.

48. Yupanenue noprdeneM mpoeKTOB.

49. UndopmaninoHHOe oOecrieueHre npoeKTa.

50. IIporpaMmHBIE  TIPOMYKTHI ~ YOpaBICHUS  MPOEKTaMH W HX
(GbyHKIHOHATBHBIE BO3MOKHOCTH.

C uenpl0 CTUMYJIMPOBAHMS CHCTEMATHYECKOW IMOATOTOBKU CTYAEHTOB K
MPAKTUYECKUM U CEMUHAPCKUM 3aHATHAM MO TUCIUIUIMHE BBOJUTCS KOMITJIEKCHBIH
MOJIXOJ1 K OIIEHKE, MOJy4YaeMOi CTyIEHTaMH 10 UTOTaM U3y4YeHUs TUCUMIUIMHbBL. Ha
OCHOBAHHUM TOJIOKEHHSI O CHCTEME OLEHKH 3HAaHUM CTylneHTOB B (DHHAHCOBOM
yHuBepcutete AeiictByeT 100-0amibHas cucTeMa OLIEHKH 3HaHHW. JTO O03HAYaerT,
YTO OLIEHKa, MOoJlydaemas MO WUTOraM M3y4YeHHs AMCLMIUIMHBI, COCTOUT M3 ABYX
qyacTel: TEeKYILIEro KOHTPOJIS CTYJEHTOB — MakCUMasbHas oueHka 40 6amioB u
pe3yabTaTOB pabOTHl HA IK3aMEHE — MaKCUMaslbHas olieHka 60 6aios.

Texymuii KOHTpOJb OCYIIECTBISETCA B XOJE€ YydeOHOro Ipolecca Hu
KOHCYJIbTUPOBAaHHS CTYAEHTOB, MO PE3YyJbTAaTaM BBIIIOJTHEHUS CAMOCTOSITEIbHBIX
pabot. OcHOBHBIMU (OPMAMH TEKYILIETO KOHTPOJISI 3HAHUH SBIISIOTCS:

— 00cyXJleHue BBIHECEHHBIX B IUIAHAX CEMUHAPCKUX 3aHSATHI BOMPOCOB
TE€M U KOHTPOJBHBIX BOIIPOCOB;

— peuieHue 3ajay, TECTOB M MX OOCYXJIEHHUE B TOYKHU 3PEHHS YMEHHS
(GbopMyIMpOBaTh BBIBOJIBI, BHOCHUTH PEKOMEHAAIIMM W TPUHUMATh aJCKBaTHBIC
YIPABJICHUECKUE PELICHUS;

—  BBINIOJHEHUE KOHTPOJIBHBIX paboT;

- 06CY}K,ZIGHI/I€ 3aKOHOAATCIIbHBIX, IIPABOBbIX U HOPMATHBHLIX AKTOB.
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40 6aIoB, MOTYYCHHBIC CTYJICHTOM B TEYEHHE CEMECTpa, JOJIKHBI 03HAYaTh
CaMyI0 BBICOKYIO XapaKTEPUCTUKY ero padoThl. Takoil 6ayur moy4aroT CTYIEHTHI,
KOTOPBIE HA CEMUHAPCKHUX U MTPAKTHYECKUX 3aHATUSIX CUCTEMATHYECKU TOKA3bIBAIOT
BBICOKHME PE3yJIbTaThl MPHU OMPOCaX, MPOSIBISIOT aKTUBHOCTh MPHU OOCYKICHUU
M3y4aeMbIX MPOOJIEM, B IOJHOM OOBEME BBINOJHAIOT YYE€OHYIO IpOorpaMMmy, He
MMEIOT MIPOIYCKOB.

Btopast cocraBisitomiasi oueHUBAaeT pabOTy Ha JK3aMEHE M HE MOXET
npeBsimath 60 6anios.

O [aHHOM TMOAXOAE€ K OIEHKE 3HAHUM CTYJEHTOB NIPENnojaBaTeib
WH()OPMUPYET CTYJICHTOB HA TIEPBOM CEMHHApPCKOM (MIpakTUdecKoM) 3aHstuu. Ha
MOCJIETHEM CEMUHAPCKOM 3aHSITUU CTYJIEHTaM COOOINAeTCs OIleHKa, KOTOPYIO OHU
MOJIy4aroT Mo uTtoram paboTel B cemecTtpe. CTyIEHThl MOTYT YJIYYIIUTh CBOIO
OIICHKY IO UTOTaM pabOThI B CEMECTPE 3a CUET OTPAOOTKH MPOITYIIICHHBIX 3aHSITHIA.

[IpoMexxyTOUHBIE KOHTPOJb MO y4yeOHOW aucturinHe «lIpoekTHbIi
MEHE/DKMEHT» HampabiieHus mnoarotoBku 38.03.02 «MenemxmeHT» Tpoduiib
«Y1npaBiieHUE MPOEKTaMI» MPOBOAUTCS B GOpMe dK3aMeHa B MUCbMEHHOM/yCTHON
dbopme B BHJI€ OTBETOB Ha BOIMPOCHI.

Kpurepuun  GanbHON-pEUTHHTOBOM  OIEHKM  TEKYIIETO  KOHTPOJIS
YCIIEBAEMOCTH COJEPKATCS B COOTBETCTBYIOIIMX METOJMYECKUX PEKOMEHJIALMIX

kadenpsl « MEHEIKMEHT U MApKETUHT.
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7 ®oHX OUEHOYHBLIX CPEACTB /Ui IMPOBEACHHUS MPOMEKYTOYHOM

arTrecralmm oﬁyqalomnxcn o AMCIOMIIJINHE

IlepeueHp KOMNETEHUMA W WX CTPYKTypa B BHJE 3HAHWM, YMEHHU
coliepKUTCST B paznene 2 pabouelr nporpammbl «llepeueHp mIaHUPYEMBIX
pe3yJIbTaTOB OCBOEHUs 00pa30BaTENbHOM MPOrpaMMBbl (IEpeUeHb KOMIIETEHIHI) C
yKa3aHUEM WHJUKATOPOB UX JOCTHKEHHUS U IJIAHUPYEMBIX PE3YJIbTATOB O0yYEHHUS

10 JUCIHUILINHEY.

Tunosblie KOHTPOJIbHBIC 3aJaHUA WIN HHbBIC MaTEePHUAJIbI, H@OﬁXOIlPIMI)Ie

U1l OLIEHKHM WHAUKATOPOB TOCTHKEHHUSI KOMIIETCHIIMH, YMEHUU U 3HAHUM

Bonpocwt 01a noozomoeku Kk Ik3ameny

1. OcoOeHHOCTH TPOEKTHOW U OINEpPallMOHHOU AesiTeabHOCTU. OCHOBHBIC

OTJIMYHSL.
2. [TonATHE «TIPOEKTY», €r0 MPU3HAKHU.
3. Hcropus pa3BUTHUS POCKTHOTO YIIPABICHUS.
4. Kiaccudukanus mpoeKToB.
5. BHemHsd cpena npoekTa.
6. BHyTpeHHss cpena mpoekTa.
7. Y4YaCTHHKU MPOEKTA.
8. JKu3HEHHBIN LIUKII POEKTA U €r0 CTPYKTYpA.
9. CraHaapThl YIPaBICHUS TPOCKTOM.
10. YopaBieHueckue rpynibl OU3HEC-TIPOIIECCOB YIIPABICHUS TPOESKTOM.

11. IIpeameTHbIE TPyIITBI OU3HEC-MPOLECCOB YIPABIEHUS TPOCKTOM.

12. Opranu3aiinOHHO-TIPAaBOBbIE  (POPMBI  MIPEANPUATHS, PEATU3YIOIIETO
IIPOEKT.

13. Opranu3aliuoOHHbIE CTPYKTYPbI NPEINPUATHUS, PEATU3YIOIIETO MPOEKT.

14. ®yHKIIMOHAIBHAS CTPYKTYpPA YIPABICHUS TPOCKTOM.
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15. MarpuuHas CTpyKTypa yIIpaBJIE€HHS IPOCKTOM.

16. IIpoekTHas CTpyKTypa ynpaBieHUs IPOEKTAMMU.

17. OpraHu3anMOHHO-IIPAaBOBOE  B3aUMOJEHUCTBUE MEXAY YYaCTHUKAMM
IIPOEKTA.

18. Kitaccnueckast cxeMa B3auMOJIEHCTBUS MEXAY YYaCTHUKAMU IIPOEKTA.

19. KommuiekcHass  cxema  («HOJ — KJIHOYW»)  B3aUMOJACUCTBUS — MEXAY
YYaCTHHKaMU IIPOEKTA.

20. IIpoekTHas cxeMa B3aUMOJICUCTBUS MEXK1Yy YUACTHUKAMU MTPOEKTA.

21. OCHOBHBIE BHIBI JOTOBOPOB, HCHOJIB3YEMBIX IPHU  YIPaBICHUU
IPOEKTaMH.

22. IloHsATHE U OCHOBHBIE IPOLIECCH MHULUMPOBAHMS IPOEKTA.

23. ®opmupoBanne uened u 3amad  npoekra. SMART-kpurepun B
LEJIETIOJaraHuH.

24. OueHka 1 BBIOOp anbTepHATUBHBIX BAPUAHTOB MIPOEKTA.

25. IlonsiTie M OCHOBHBIE 3a/1a4X INIAHUPOBAHUS ITPOEKTA.

26. OCHOBHBIE 3TaNbl NIAHUPOBAHUS MTPOEKTA.

27. Uepapxuueckasi CTpyKTypa pabOT IPOEKTa.

28. PactipenenieHne OTBETCTBEHHOCTM B paMKax Impoekrta. Marpuia
OTBETCTBEHHOCTH.

29. CereBoii aHAIN3 B IUNIAHUPOBAHUH IIPOEKTA.

30. AHaIIU3 KPUTUYECKOTO MMy TH.

31. Pacnpenenenue pecypcoB MpoeKTa (ONTUMU3ALINS PACTIUCAHUS ).

32. Onenka 3(pPEeKTUBHOCTH MPOCKTA.

33. ConepkaHue  yNpaBlICHHsS  pealM3aluedl  NpoeKTa.  YIPABJICHHE
WHTETpalUeH.

34. YnpaBiieHHE KOMaHJI0M MTPOEKTA.

35. Knaccuduxanus u uaeHTUGUKALMSI TPOSKTHBIX PUCKOB.

36. MeTtozp! yrpaBiIeHUs] TPOEKTHBIMUA PUCKaMU.

37. IlonsiTvie KauecTBA MPOECKTA.
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38. ObecnieueHne KauecTBa MPOEKTA.

39. YpaBiieHHE KOHTPAKTaAMU IIPOEKTA.

40. YopaBieHue KOMMYHUKALUSMHU IIPOEKTA.

41. Meroabl ynpaBlieHUs KOHPIMKTAMU P peaan3aliy MPOeKTa.

42. YapaBieHue CTOUMOCTBIO M CpPOKaMHM MpOeKTa. MeToa OCBOEHHOIO
o0beMa.

43. OueHka CTOUMOCTU pabOT IPOEKTA.

44. Pa3paboTka cMeT U OI0KEeTa MPOEKTA.

45. Yupanenue (pMHAHCUPOBAHUEM ITPOEKTA.

46. YnpapieHue U3MEHEHUSMH TPU pean3alliy MPOeKTa.

477. 3aBeplIeHUE MIPOEKTA.

48. Yupasnenue noprdeneM mpoeKTOB.

49. UndopmanmoHHOE 0OecriedeHre MPOeKTa.

50. IIporpamMmHble  TPOMYKTHI  YIpaBi€HUS  MNPOEKTaMH U UX

(GyHKIIMOHATIbHBIE BO3MOXKHOCTH.
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prwep IK3AMEHAUUOHHO2O ounema

DeepajibHOE TOCYAAPCTBEHHOE 00pa3oBaTe/ibHOE OK0KEeTHOE
y4peKIeHre BhICIIEro 00pa3oBaHus
«®PUHAHCOBbBIX YHUBEPCUTET IIPU IIPABUTEJIbCTBE
POCCHUCKOU ®PEJEPALIUN
(DuHAHCOBBI YHHBEPCHUTET)

Kpacnopapckuii puianan @uHyHHBepCHTETA

Hucuunnmna «IIpoekTHBI MEHEIKMEHT)

Kadenpa «MenemxmeHT 1 MmapkeTuHr» @opma o0yuenus OuHO-3a09HAS
Cemectp 5 Hampasnenue «MeHEIKMEHT»

[Ipodunb «YnpaBneHre TpOSKTaMm»

3K3AMEHAIIMOHHBIN BUJIET Ne 1

Ne Cooeporcarnue gonpoca bannw
1 | OTnrume NpoeKTHOM AESITENHbHOCTH OT ONEepalliOHHOM. 15
2 | CeteBoif aHaIM3 B IDIAHUPOBAHUHU MTPOCKTA (PACCMOTPETH HA KOHKPETHOM IIPHMEpPE). 15
3 | Tect (BbIOpaTh OJMH BapUaHT OTBETA):

1. C TOYKH 3peHHUs TOBTOPSIEMOCTH MIPOIIECCOB JESITENbHOCTh KOMIIAHUU MOXKHO Pa3JIeluTh Ha:
a) TEKYIIyIO U MEePCIIeKTHBHYIO;
0) MPOILECCHYIO U MPOCKTHYIO; 3
B) 9KOHOMHYECKYIO U IOPUANYIECKYIO;
I') MOCIeNOBaTENbHYIO U NapaJlIeTIbHYIO.
2. K ocHOBHBIM (haKkTOpam, OMPEIENIIONAM BEIOOp OpraHU3alMOHHON CTPYKTYPHI IPEIIPHATHS,
peanusytrouiero npoekt, HE otHocures:
a) HEONpe/IeIeHHOCTh BHEIIHEHN CpeIbl MMPOEKTa; 3
0) HampaBIEHHOCTH IMPOEKTA;
B) CIIOKHOCTH PeajM3alliy IPOCKTa;
r) macmrab ImpoeKTa.
3. HemocratouHocTh cBegeHHH OO0 YCIOBHAX, B KOTOPBIX OyAeT TNpOTEKaTh IPOSKTHAs
NeSITeTFHOCTh, HU3Kasg CTENeHb MPEICKa3yeMOCTH, MPEABUICHUS ATHX YCIOBHM MPEACTaBISET
co0oit:
a) pHCK; 3
0) HeolpeneIeHHOCTbD;
B) BEPOATHOCTE;
r) JeTepMEHUPOBAHHOCTb.
4. ns noBbIIeHUs 9P PEKTHBHOCTH KOMMYHHUKAIMN COCTABIISIETCS:
a) MaTpHUIla JOKyMEHTAIUH MPOEKTa;
0) cTparermyeckas Kapra; 3
B) UMUTAITMIOHHAS MOJICIIb;
I') pEeecTp pUCKOB.
5. CTOMMOCTHBIEC OXKHJIAaHHS TIPOCKTa, HAXOAALICTOCS Ha (a3e 3aMbIciia WK HJIEH, IPEACTaBIISIOT
c00OH CIIeTYIOITHI THIT OIICHKH:
a) rpyOBbIil MOPSIOK BEJIUYHHEI, 3
0) MOPSAIOK BEITMYNHEI;
B) Oro/KeTHasl OLICHKa;
r') TOYHAs OICHKA.
4 | 3agaua

bromker poekta — 1 000 000 py6seir. Ha naty KOHTpOJIS IO TUTAHY TOJDKEH OBITH OCYIIECCTBIICH
psa pabot Ha cymmy 300 000 py6neit. @aktnuecku Takxke 0bu10 n3pacxogosado 300 000 py6ueid, 15
HO TPH 3TOM TIPOU3BEJICHBI PA0OTHI, TUIAHOBAsI CTOUMOCTH KOTOPBIX cocTaBisieT — 280 000 pyonei.
Heo0xonuMo naTh MporHO3 O CTOMMOCTH TPOEKTa IO 3aBEPIIEHUM, €CIIM JTaHHBIE OTKJIOHEHUS
TUITUYHEIC,

IToaroroBuia: K.3.H., JOICHT A.Il'. PyOun

«YTBEpKIAI0»

3aBenyroumii kadeapoit «MeHeIKMEHT U MapKETHUHIY,

JI.3.H., JIOLICHT X.A. Korcrautuauan

19 pespans 2024 r.
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Ilpumepvl mecmoswvix 3a0anuii

JInsi CaMOKOHTPOJISL CBOMX 3HAHUM CTyACHTAaM PEKOMEHAYETCS BBIIIOJIHUTH

TCCTOBBIC 3aJaHUsI. 3 IMPUBCACHHBIX BAPHAHTOB OTBCTA H€06XOIII/IMO BLI6paTI>

OJIVIH MPABUJIbHBIN

Bapuanr 1

l.

C Toukm 3PpCHUS MMOBTOPACMOCTH IIPOLECCOB ACATCIIBHOCTL KOMIIAHUU

MOJKHO pa3aCinTb Ha:

a)
6)

TEKYIIYI0 U IEPCIEKTUBHYIO;

IIPOLIECCHYIO U NPOEKTHYIO;

SKOHOMMYECKYIO U FOPUINYECKYIO;
MIOCJIEA0BATENBHYIO U NMAPAIUIENBHYIO.

OnHO M3 OCHOBHBIX OTPAHUYEHHM MPOEKTa — 3TO:
BpeMsI;

TUJIaH;

(S

uzes.

HazoBure cymecTByrOmMNA  KPUTEPUW  LEJNENOJaraHus  COTJIACHO

meTonnke SMART:

a)
6)

JIOCTHXKUMOCTD;

COITMAJIbHOCTD;

3aKOHHOCTD;

MacIITa0OHOCTE.

KonnuecTBo 1 coctaB a3 nmpoekTa:

BCErJila HEM3MEHHO;

onpenensaeTcs NOTPeOHOCTSIMU YIPABICHUS MPOSKTOM;
YCTaHABJIMBACTCS PYKOBOJIUTEIIEM MPOESKTA;

ONpPCACIIACTCA CymCCTBYOIIUMHU CTaHaapTaMu 1o IMPOCKTHOMY

MCHCI’KMCHTY.
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5. @®uzuyeckue M IOPUIUYECKUE JIMIA, BOBJICYEHHBIE B MPOEKT, & TaKXKe
UMEIOIME BIUSHUE (MO3UTHUBHOE W HEraTHMBHOE) HA MPOEKT M €ro pe3yibTaThl
Ha3bIBAOTCS:

a) HWHTEPUM-MEHEIKEPHI;

0) mTperKOpexepsl;

B) CTIUKXOJIAEPHI;

r) WHCAWJEpHI.

6. Uto BXOAMT B MATh YIPABJIEHYECKUX TpyNn OU3HEC-TIPOLIECCOB
YIPABJICHUS POEKTOM (MO MOPSIAKY UCTIOTHEHUS)?

a) WHULMHPOBAHUE, UCIIOJHEHUE, TUITAHUPOBAHNE, KOHTPOJIb, 3aBEPLICHUE;

0) MHMLMHMPOBAaHME, IUITAHUPOBAHUE, UCIIOJHEHUE, KOHTPOJIb, 3aBEPLICHHUE;

B) WHULMHPOBAHUE, KOHTPOJIb, INIAHUPOBAHUE, UCIIOJHEHUE, 3aBEPLICHUE.

I') WHHALHMHPOBAHUE, UCIIOJHEHHUE, KOHTPOJIb, IUNITAHUPOBAHUE, 3aBEPILICHNUE.

7. BblOepuTe NpeuMyIecTBO MPOSKTHON OPraHU3aMOHHON CTPYKTYPHI:

a) oTcyrcTBHe nayOnmupoBaHus (PYHKIWH, ©, KakK CIeACTBUE, Oonee
3¢ (PeKTUBHOE UCIIOIb30BAHUE PECYPCOB;

0) 4eTKko  BbIpaXEHHas  LIeJieBasl  HANpaBJIECHHOCTb  YIPABJICHMUS,
00yCJIOBJIEHHAs IIMPOKUMU MTOJITHOMOYHSIMU PYKOBOJUTEIS IPOEKTA;

B) OTCYTCTBYET KOH(IMKT HUHTEPECOB MEXK/1Y WIEHAMU KOMaH/bl pa3IM4HbIX
IPOEKTOB;

I) YBEPEHHOCTb COTPYJAHHMKOB B COXpaHEHHH pPaOOUMX MECT Iocie
3aBEPILCHUS MPOEKTA.

8. OCHOBHBIE BHJBI JOTOBOPOB, HCIIOJIb3YEMBIX [pU  YNPABICHUU
POEKTaMHU:

a) Ha NPOEKTHO-U3BICKATENIbCKUE paldOThl; apeHibl; Ha YIPABICHHE
IPOEKTOM;

0) Ha Hay4HO-UCCJIEIOBaTEIbCKHE palOThI; MOAPSA; HA HMCIOJIb30BAHHE
pE3yNbTATOB MPOEKTA;

B) Ha IIPOCKTHO-U3BICKATCIIbCKUC pa6OTI>I; nmoapsaa; Ha YIIPpaBJICHHC
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IPOCKTOM;

I') Ha OIBITHO-KOHCTPYKTOPCKHE pabOThl; TOMpsAa; Ha WCIOJb30BaHUE
pe3yIabTaTOB MPOEKTA.

9. HE saBasercst npuunHOM HEOOXOAMMOCTH COCTaBIEHUS MJIAHOB:

a) HEOMpeNeICHHOCTh OyAYIIEro;

0) KOOpIMHHUPYIOIIAS POJIb;

B) MOHMUTOPHUHTI MOKa3aTelel MPOEKTa;

I) ONTUMHU3AIMS YKOHOMHYECKHUX MOCIIEICTBHM.

10. OcHOBHa4 11€J1b COCTABIEHUS MATPHUIIbI OTBETCTBEHHOCTH;

a) TIOMCK BUHOBHBIX B HAPYIIICHUU CPOKOB PaOOT MPOCKTA;

0) o0ydeHHE YICHOB KOMaH/IbI MPOEKTa;

B) peaym3aiys MPUHITUIA ¢TMHOHAYAIIHS;

I') KOOPJMHAIMS NESITeIbHOCTH YYaCTHUKOB IMPOEKTA.

11. DmeMeHT CTPYKTYphl ceTeBoro rpada, UCIOIb3yeMblli NCKIIIOUYUTEIHHO
JUTS YKa3aHUS JIOTUYECKOMN CBSI3U OTIEIBHBIX COOBITHI — ATO:

a) (QuKTHBHOE COOBITHE;

0) (uKTHUBHAA oneparus;

B) (DUKTUBHOE HAYAJIO;

r) (UKTUBHBIN pe3yJIbTar.

12. Jlata, mo3»e KOTOPOM HENb3S 3aBEPUIMTH OIECPALMI0, HE 3aJEpKaB
BBITIOJIHEHUE TTPOEKTA — ITO:

a) paHHMM cpok Havana onepauuu (ES);

0) panHuit cpok okonyanus onepanun (EF);

B) IMO3JHUH Cpok Hayaia onepamuu (LS);

r) Mo3AHuM cpok okoHuyaHus onepauuu (LF).

13. HauGonmee  pacmpocTpaHEHHBIE  METOABI  PEIICHUS  MPOOJIEMBI
pacrnpeiesieHus peCypCoB:

a) pacTsDKEHHE; MEIJIEHHOE TPOXOXKIEHUE; HEpaBHOMEpHas 3arpys3ka

pECypCoB;
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0) cxaTue; ObICTPOE MPOXOKICHHE; BBIPABHUBAHUE 3aIPY3KU PECYPCOB;

B) pacTsbKeHue; ObICTpoe TMPOXOXKICHHE; HEepaBHOMEpHas 3arpys3ka
pecypcoB;

I) CXaTue; MEJUICHHOE MTPOX0K/ICHUE; HEpaBHOMEPHAs 3arpy3Ka pecypcos.

14. Tlo cepe nposiBiIeHUS MPOSKTHBIM PUCK MOXKET OBITh:

a) TrI00aNbHBIN;

0) coIMaIbHbIM;

B) KPUTHUYECKHIA,

I') BHEUIHUH.

15. Meron ympaBieHUS PHUCKaMH, TO3BOJISIFOIINN TOJTHOCTHIO H30€XKaTh
BO3MOXHOCTH peajn3allii PUCKa, HA3bIBACTCS:

a) YKIIOHCHWE;

0) JoKamM3aIus;

B) JMCCUTAITUS;

r) KOMIICHCAIUSI.

16. Ilpouiecc, BKIOYAIOMIMIT B ceOsl CBOEBPEMEHHOE M COOTBETCTBYIOIIEE
dbopmupoBanue, cOOp, pacCpoCTpaHEHUE, XPAHEHHE U OKOHYATEIIbHOE Pa3MeIleHUe
POEKTHOM UH(OPMAIIUU, HA3BIBACTCS:

a) HUH(POPMAIMOHHBINH;

0) omnepaluOHHbIN;

B) KOMMYHUKAI[MOHHBIN;

I') MapKETHUHIOBBIi.

17. HanGonee  BBICOKMH  ypOBEHb HMCKQXEHHHM  J1a€T  CJIEAYIOIIHUN
KOMMYHUKAIIMOHHBIN KaHal nepenayu nHhopMaIim:

a) YCTHBIN;

0) TUCHMEHHBIN;

B) DJICKTPOHHBIN;

r) 3TOT yPOBEHb OJAMHAKOB JJII BCEX KAHAJIOB.

18. Beibepute n3o0pakeHue emHoi KOMMYHUKAIITMOHHON CETH:
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a) 6) B)

I') BCE OTBETHI BEPHBI.

19. K ¢dakropam, BIugOMMM Ha BBIOOp crnocoO0B kKoMmmyHukaruu, HE
OTHOCHUTCH:

a) OIEepaTHBHOCTH MOJy4YeHUs TpedyeMoil nHpopMmaIny;

0) IIUTEIBLHOCTH MPOEKTA,;

B) YpOBEHb 3(PPEKTUBHOCTU MPOEKTA;

I') YAQJIECHHOCTH APYT OT APYTa YYACTHUKOB IIPOEKTA.

20. OTcyTcTBUE cCOracus MEXKIY JBYMS WIH HECKOJIbKMMHU CTOPOHAMHU
KOMMYHHUKAIIMOHHOT'O MIPOLiecca Ha3bIBAETC:

a) KOMIIPOMMUCC;

0) KOH(DIUKT;

B) KOHCEHCYC;

I) JAMCIPOIOPLHUSL.

21. BriOepute BEpHOE yTBEPKICHUE:

a) TOCJIEeACTBUA KOH(MIUKTA MOTYT HOCHTb TOJIBKO IOJIOKUTEIbHBIN
XapakTep;

0) mocienctBus KOHGIMKTA MOTYT HOCHUTh TOJIBKO OTPHIATEIbHBIN
Xapakrep;

B) TMOCJIEACTBUS KOH(IMKTA MOTYT HOCUTH KaK MOJIOKHUTENbHBIA, TaK H
OTPHULATEIILHBIN XapaKTe;

r) KOH(QUIMKT IPHU 3aBEPIIECHUN HE UMEET NOCIEACTBUM.

22. @aKkThyecKasi CTOMMOCTb BBIIIOJHEHHBIX pPA0OT Ha OIpeAesIeHHbIN
MOMEHT BPEMEHH (J]aTy COCTaBJICHUS OTUETA) HA3bIBACTCS:

a) TUIAaHOBBIM 00BEM;

0) OCBOCHHBIA 00BEM;
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B) (hakTHUecKasi CTOMMOCTb;

r) OIOKET MO 3aBEPIICHUIO TPOCKTA.

23. Pa3HOCTh MEXIy TMOKa3aTels MU OCBOCHHOTO M IUIAHOBOTO OObema
npeacTaBisieT co00i moka3aTens:

a) OTKJIOHEHHE 10 CPOKaM;

0) OTKJIOHEHHE [0 CTOUMOCTH;

B) HWHJEKC BBHIITOJTHCHHS CPOKOB;

I') WHJEKC BBIOJTHEHUS! CTOUMOCTH.

24. Tloka3aTenro OTKJIOHEHHUS M0 CTOMMOCTH COOTBETCTBYET ab0peBHarypa:

a) SV;

6) CV;

B) SPI;

r) CPL

25. Ilporiecc U3MEHEHMI TP peau3allii MPOEKTa BKIIOYAET CIETYIOIINe
CTa/IU:

a) omucaHue, OlLIEHKa, ojo0peHue, peanusaius, MOJATBEPKIACHHE
WCTIOJTHCHHS,

0) B3aMMOJEWUCTBHE, KOHTPOJIb, YIACTHE, TPEOOPA30OBAHNE;

B) aHajlIu3, BEIOOP KPUTEPUEB, SKCIIEPUMEHT, OITUCAHUE;

r) UHUIMHPOBAHUE, ITIAHUPOBAHHUE, pPealn3allis, 3aBEpIICHHE.

26. [IpeanonoxxeHuss CTOMMOCTH TPOEKTa, pacCUMTaHHbIE B OHW3HEC-TUIAHE
WIA aHATOTHYHOM JIOKYMEHTE, TIPECTABISIOT COOOH CIETYIOIINUNA THI OLEHKH:

a) TPyOBIH MOPSIOK BEIINYUHBI,

0) TMOPSAIOK BEJIMUUHBL;

B) OrO/KEeTHAs OIICHKA,

I) TOYHas OLCHKA.

27. MeTon OIIEHKHM CTOMMOCTH, TPH KOTOPOM TIPOU3BOAMUTCS OLIEHKA
O0opImIMX O0BEMOB padOT CYMMHPOBAHHEM OILICHOK, MOJIYYEHHBIX ISl Ooliee

MCJIKHX COCTaBJIAIOIINX IIaHHOﬁ pa60TBI — 9TO:
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a) OIICHKA I10 aHaJIoraM;

0) OIICHKa «CHU3Y BBEPX»;

B) OIIEHKA «CBEPXY BHU3Y;

I') aHAJIU3 MPEJI0KEHUN UCTIOJIHUTETIEH.

28.JIo0KyMEeHT, coliep Kalliii pacueThl U OIEHKH CTOMMOCTH TIO 3aTpaTam, He
YUYTEHHbIE CMETHBIMU HOPMATUBAMH — HTO:

a) JIOKaJbHAas CMETAa;

0) OOBEKTHAs CMETA;

B) CMeTa Ha OTJICJIbHBIC BUJIBI 3aTpaT;

I) CBOJHBIM CMETHBIN pacyer.

29. OpranuzanmonHas ¢opma (UHAHCUPOBAHUSA MPOEKTa, IMPU KOTOPOM
MHBECTUPYETCS] HEMOCPEACTBEHHO MPOEKT, HA3bIBACTCA:

a) akKIHMoOHepHOe (PUHAHCUPOBAHME;

0) rocynapcTBeHHOE (PMHAHCUPOBAHUE;

B) MPOEKTHOE (PMHAHCUPOBAHME;

r) 3aeMHOe (pMHAHCUPOBAHHUE.

30.losrocpouHoe corjiamnieHue 0 Npojaxe MpoayKIUH B Oy IyIIeM MEepHoIe
BpeMeHU 10 (UKCHUPOBAHHOM IIEHE, COTIACHO KOTOPOMY B Cydae CHUKEHUS IEeH
HUKE OIPEIECIEHHOI0 MUHUMAJILHOTO YPOBHS MPOIYKIUS MOKET OBITh ITPOJIaHa 110
9TOM paHee COTJIACOBAHHOM MUHHMAJIBHOM LIEHE; €CIIM K€ LIEHA HE CHWXKAETCA 110
TOT0 MUHHUMAJIBHOTO YPOBHS, TO MPOAYKIMS MPOJAETCA MO IIEHE OTKPBHITOrO
PBIHKA, — 3TO:

a) KOHTPAKT Ha MPOJAXH Ha JOJITOCPOYHOI OCHOBE;

0) KOHTPAKT XeIKUPOBAHUS;

B) KOHTpakT Ha pasHuue (contract for differences);

I') KOHTPaKT Ha MPOIYCKHYIO ctocoOHOoCTh (through put contract).

31. IlpoekTsl MacmTaba KOMIAHUU M CTPATETHYCCKUE MPOCKTHI BXOAAT B
noptdenb NPOEKTOB:

a) CO3JArONIUX IIEHHOCTH;
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0) omepalnMOHHBIX (TAKTHYECKHX);
B) 00€CIeUHnBaIOIIUX COOTBETCTBHUE;

I‘) HC3aBHCHUMBIX.

Bapuanr 2

1. B uem coctout oTiinuue OU3HEC-mpolecca OT NpoeKTa?

a) OM3HEC MNPOLECChl HaNpaBi€Hbl HAa BHYTPEHHHE LEIM KOMIIAHHH, a
MIPOEKTHI — HA BHEIIHHUE;

0) Ou3HEeC MPOIECCH OMPEACNSIOT TeKYIIYI0 3 (PEKTUBHOCT, KOMIIAHUU, a
MIPOCKTHI — OYAYIIIYIO;

B) OM3HEC MPOLIECCHl CBSA3aHbI C TEXHOJOTUEH, a MMPOCKTHI — C MPOAYKIIHEH
KOMITaHUU;

r) Ou3HEeC MPOIECCHl UMEIOT OOJIBIIYIO MPOAOIKUTEIBHOCTD, YeM MPOCSKTHI.

2. Tlo xapakTepy LieJu MPOEKT MOXKET OBITh:

a) SKOHOMHYECKHUIA;

0) OpraHu3arMOHHO-CIIOKHBIN;

B) HAY4YHO-UCCJIEIOBATEIbCKUN;

I) MOHOIIPOEKT.

3. SMART-kputepuii «3HAUUMOCTb):

a) OTpa)kaeT HOBU3HY LIEJIH;

0) oTpaxkaeT MacITad Iemu;

B) OTpakaeT COTrJacoBaHWE II€JM TNPOEKTa C LEIIMH OOIIECTBEHHOTO
pa3BUTHS;

I) OTpa)kaeT COIVIACOBAHME IIEJIM TPOEKTa C LEeIsIMU 0o0Jiee BBICOKOTO
YPOBHSI.

4. Yro HE sBnsiercs azoit >ku3HEHHOTO IUKJIA TPOEKTa?

a) TUIAaHUPOBAHME;

0) coriacoBaHue;

B) peanuzarus;
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I') 3aBepllICHHUE.

5. JIMuo, OTBETCTBEHHOE 3a KOHEUHBIE pE3YJIbTaThl IPOEKTA U YIPABIIAIOIICE
MIPOEKTOM, Ha3bIBAETCA:

a) MEHEKEp MPOEKTa;

0) 3aka3yuK;

B) TMOJPSTYHK;

r) CIOHCOp.

6. Uro HE saBnsercs npenmeTHON rpymnmnoi OM3HEC-TPOIIECCOB yIPABICHUS
IPOEKTOM?

a) yIpaBJiCHHE 3aMHTEPECOBAHHBIMU CTOPOHAMM;

0) ympaBiieHHE CPOKAMHU;

B) YIIpPaBJICHUE KOHIECIIINEH;

I) YIpaBICHUE PUCKAMM.

7. K ocHOBHBIM (hakTOpaMm, OIpPEIeSIONIMM BbIOOP OpraHU3allMOHHON
CTPYKTYpBI IPEAIPUATHSL, peanu3yroniero npoekr, HE otnocures:

1) HEONpeneIeHHOCTh BHEIIHEH Cpe/bl MPOEKTA;

€) HaIpaBJIEHHOCTb MMPOEKTA;

) CIIOXHOCTb pEaInu3aliu MIPOCKTa;

3) MacmTab npoekTa.

8. JloroBop Ha MPOEKTHO-U3BICKATEIBCKUE PAOOTHI — ITO:

a) COIVIAllIeHUE IO Mepeaade BCeX NOJHOMOYUN MO YNPABICHUIO TPOEKTOM
OT 3aKa3yuKa K YIpaBJSIOLIEd KOMIAHUHU, KOTOpas B paMKax JaHHOTO JOTrOBOpa
COCTaBISICT OW3HEC-TUIaH, B3aWMOJIEUCTBYET C TIPOEKTHOW OpraHU3aIHeH,
reHEPaJIbHBIM NOAPAIYNKOM U IPYTUMHU YYaCTHUKAMU;

0) corjamieHue, B COOTBETCTBUM C KOTOPBIM OJIHA CTOPOHA (MCIOJIHUTEID)
00s13yeTCsl BBIMIOIHUTD 110 33JJaHUI0 IPYTrOd CTOPOHBI (3aKa3uuKa) ONMpPEACIICHHYIO
paboTy W chaaTh e€e pe3yibTaT 3aKa3uuKy, a IMOCHEeIHMA 00s3yeTcs NpPUHATDH
pe3yabTaT paboThl U OTUIATUTH €T0;

B) CorialiCHUC, IMPCaAyCMaTprUuBarOmcC B COOTBECTCTBUHU C ITOXKCIAHUAMU HITU
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TCXHUYCCKHUM 3aJaHUCM 3aKa3dMuKa 00S3aHHOCTh MCIOJIHHUTEIIS IMpeACTaBUTh

3aKa34uMKy 3aKioueHre o0 YCIOBHSAX pealu3aluu IPOeKTa, pa3padoTaTh

IMPOCKTHYIO JOKYMCHTAIIUIO, COCTABUTDH CMCTY,

r)

corjlami€Hue, 3aKjIrd4acMo€ C CAHUHCTBCHHBIM HCIIOJHHUTCICEM, B

COOTBCTCTBHHM C KOTOPBIM OH O6H3yeTCH BBIIIOJIHUTG IIO 3aJaHHUIO 3aKa34dHnKa

OIIPCACIICHHYIO pa60Ty U MOXCT IIPHUBJICKATDH HCO6XOI[I/IMI>IX CIICOuaJInCTOB.

9.
a)
0)
B)
r)

10.

a)
6)
B)
r)

1.

B ykpynHEHHYI0 CTPYKTYpY IJIaHa YIIPABIEHUS IPOEKTOM BXOUT:
IUIaH YIIPABJIEHUS CTOMMOCTBIO;

IUIaH yIpaBJieHUs! JOKYMEHTAIUEH;

IUIaH YIPaBJIEHUS OCTABIIMKAMU;

IUIaH YIIPaBJICHUS IUIAHUPOBAHHUEM.

OCHOBOI 17151 TOCTPOEHUSI MAaTPUILIbI OTBETCTBEHHOCTH SIBJISIFOTCSL:
CTPYKTypa pa30oueHus padOT M YCTaB IIPOCKTA;

MPOEKTHBIN JOTOBOP U JJOTOBOPHI OAPSA/IA;

aAMUHHACTPATUBHBIN U YTOJIOBHBIN KOAEKC;

CTPYKTypa pa3OueHust paboT U CTPYKTypHasi CXeMa OpraHu3aIiu.

Camast qiuHHas MO CpoKam TocCieaoBaTelbHas 1Ierouka paboT ceTeBoi

MOJIEIIN TIPEICTABIISIET COOOI:

a)
6)
B)
r)

12.

a)
6)
B)
r)

13.

a)

KU3HEHHBIN LIUKII IPOEKTA;

IIOJIHBINA PE3EPB;

KPUTUYECKUU ITyTh;

IIJIaH ITPOEKTA.

Kputnuecknmu sSBISIOTCS T€ ONEpalnu, 11l KOTOPBIX:

paHHUE CPOKH Hayajla ¥ OKOHYAHHUS OOJIbIIIE TTO3THUX CPOKOB;
paHHHE CPOKM Ha4yaJla © OKOHYAHUS MEHBIIIE IMO3HUX CPOKOB;
paHHHE U MMO3HUE CPOKU Hayajga U OKOHYaHUs COBIAJAIOT;

paHHHE CPOKH HavaJla COBNAAAIOT C IMO3HUMU CPOKAMHU OKOHYAHUSI.
®dakTopsl, 00yCIIaBINBAIOUIUE TOSBICHUE IPOEKTHOIO PUCKA:

ACTCPMCHHUPOBAHHOCTD BHEIIIHEH Cpcabl U U30BITOK PECYypPCOB KOMITIAHUH
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6)
B)

HEONpeIEJICHHOCTh BHEIIHEH cpefibl U M30BITOK PECYPCOB KOMIIAHUY;

JIETEPMEHUPOBAHHOCTh BHEIIHEW CPEAbl U OrPAaHUYECHHOCTh PECYpPCOB

KOMIIaHHH,

r)

HEOIPEICIICHHOCTh BHEIIHENM Cpeabl W OrPaHHMYEHHOCTh PECYpPCOB

KOMIIaHHH.

14.

a)
6)
B)
r)

15.

[To cTenenu yuiep6a MPOESKTHBIN PUCK MOXKET OBITh:
T100aIbHBIN;

COIIMAJIbHBIMN;

KPUTHUYECKUN;

BHEIIHUI.

MCTOI[ YIIpaBJICHUA PUCKAMU, IIPH KOTOPOM HanoOoJICe ONacHBIC Y4aCTKH

6I/I3HCC-HpOHeCC8 JIOKAJIM3YIOTCA, W Had HUMHU YCTAHABJIMBACTCA KOHTPOIJIb,

Ha3bIBACTCA:

a)
6)
B)
r)

16.

a)
6)
B)
r)

17.

YKJIOHEHUE;

JOKAIN3a1us;

JTUCCUTIAINS;

KOMITCHCAIIHUSI.

[To ciocoby nepenaun nHGOpMAITUKT KOMMYHUKAIIUN MOTYT OBITh:
YCTHBIE;

BHYTPECHHUE;

BEPTUKAIBHBIE;

OpraHu3alMOHHbIE.

Haunbonee BBICOKMM ypOBHEM HAJACKHOCTH 00JIaIaeT CIEAYFOIIHMA

KOMMYHI/IKaHI/IOHHHﬁ KaHaJ nnepcaaiun I/IH(i)OpMaIII/II/II

a)
6)
B)
r)

18.

YCTHBIN;

MMMCbMEHHBIN;

DIIEKTPOHHBIM;

JTOT YPOBEHb OJJMHAKOB ISl BCEX KAHAJIOB.

[Iporieccy KOMMYHUKAIIHM MPENATCTBYIOT:
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a) KOMMYHHUKAIIMOHHBIE CBSI3H;

0) MHOTOKHM MH(pOpPMAIIH;

B) KOMMYHUKAIIMOHHbIE KaHAJIbI,

I') KOMMYHHUKAITMOHHBIC IITYMBI.

19. Ilpomecc, cBsA3aHHBINA C OMpeEICHUEM MTOTPEOHOCTEN CTOPOH MPOEKTA B
HeoO0Xo Mol nH(popMaIuu s uX 3PHEKTUBHOTO B3aUMOEHCTBUS — 3TO:

a) KOMMYHHUKAIIMOHHBIN TIPOIIECC;

0) TIaHUPOBAHHE MPOTHUBOPUCKOBBIX MEPOIPHUATHUN;

B) YMPAaBICHUE U3MEHEHUSMH B IPOCKTE;

r) IUIAHUPOBAHUE KOMMYHHUKAIIUM.

20. ®akTOpOM  JIMYHOCTHOTO  YPOBHS,  SBJISIIOUIUMCS  TPUYUHOM
BO3HUKHOBEHUS KOH(DIUKTOB, SBIISICTCS:

a) HEJO0CTAaTOYHOCTh PECYPCOB;

0) HECOOTBETCTBHE II€JIE CTOPOH APYT APYTY;

B) HU3KHIA MpodeccroHaNbHBIN YPOBEHb OJIHOM U3 CTOPOH;

I') Pa3MbBITOCTh B PACIPEICICHUH MPaB U 00sI3aHHOCTEH.

21. CuctemaTH4ecKd MNPOTEKAOIIMA Tpolecc o0paboTKM HH(OpMauu,
MpeIHA3HAYCHHBINA JJIS1 BBISBJICHUS PA3IMUUid MEXKIY IJIAHOBBIMU BETUYMHAMU U
BEJIMYMHAMHU, B3ATHIMU JIJIsl CPABHEHUS, 4 TAK)KE aHAIN3a BBISIBJICHHBIX OTKJIOHEHUN
Ha3bIBACTCS:

a) MpPOTHO3;

0) KOHTPOJb;

B) IUIAHUPOBAHUE;

I') 3aBepllCHHUE.

22. TlokazaTento MIaHOBOr0 00beMa COOTBETCTBYET abOpeBuaTypa:

a) PV;

6) EV;

B) AC;

r) BAC.
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23. OTHOIIEHHE MEX]y MOKa3aTeIsiIMU OCBOCHHOIO U IJIAHOBOTO OObema

MIPEJICTABIIACT COOOM MTOKA3aTelb:

a)
6)
B)
r)

OTKJIOHCHHUC I10 CPOKaM;,
OTKJIOHCHHUC 110 CTOMMOCTH,
HHACKC BBIINIOJIHCHUA CPOKOB,

NHACKC BBINNOJIHCHUSA CTOMMOCTH.

24. Iloka3aTent0  MHAEKCA  BBINOJHEHHS  CPOKOB  COOTBETCTBYET

abOpeBuarypa:

a)
6)
B)
r)

25.

a)

SV;
CV;
SPI;
CPL
K ocHOBHBIM 3a1auam ynpasiieHus: kauectBoM HE otHOCUTCS:

U3YYEHUE  HAIMOHAJIBHBIX M  MEXKIYHApOAHBIX TpeOOBaHUN K

BBIITYCKAEMOM IIPOTYKIINH;

6)
)

cbop, aHanu3, XpaHeHrue HHPOPMAIIMK O KaueCTBE MPOIYKIINH;

pa3paboTKa METOJIOB U CPEACTB OLIEHKU 3P(HEKTUBHOCTH MAPKETHHI OBOM

ACATCIBbHOCTH KOMIIAHHWH,

r)

26.

HN3YUCHUC PBIHKOB cOBITA.

OHCHK& CTOMMOCTH IIPOCKTA, IIOJIYUCHHAA Ha OCHOBC [dHHBIX,

MpCaoCTaBJICHHBIX ITOCTABIMUKAMU W HCIIOJITHHUTCIIIMHA pa60T, IMpCaACTaBJLACT coOoi

CJICIYIOLINM THUI OLCHKHU:

a)
0)
B)
r)

27.

rpyObIi TOPSIIOK BEIUYUHBI,
TOPSIJIOK BEJIMYUHBI,
OroJKETHAs OICHKA;

TOYHAs OILICHKA.

MCTOJI OLCHKN CTOMMOCTH, IIPHU KOTOPOM CHaydaljia AaCTCA YKPYIIHCHHAs

OLIEHKA BCEro makeTra padoT, a 3aTeM OHa JETaIU3UPYETCs U JNEKOMIIO3UPYETCS Ha

OTACJIBHBIC 3JICMCHTDI (HO pa60TaM, HCIIOJIHUTCIIAM U ,le) — OTO.

40



a) OIICHKA I10 aHaJIoraM;

0) OIICHKa «CHU3Y BBEPX»;

B) OIIEHKA «CBEPXY BHU3Y;

I') aHAJIU3 MPEJI0KEHUN UCTIOJIHUTETIEH.

28.OCHOBHOM  JIOKYMEHT,  ONpEIeNAolUd  CTOUMOCTh  ITPOEKTa,

06061113&01111/1171 JaHHBIC JIOKAJIbHBIX 1 OOBEKTHBIX CMET ¥ CMET Ha OTACIbHBIC BUIbLI

3aTpar, B 0a3HCHBIX U TCKYIIUX [ICHAX UJIU B 0a3nCHBIX U IMPOTHO3HLIX LIECHAX — 9TO:

a)
0)
B)
r)

29.

JIOKaJIbHAsI CMETA;

OOBEKTHAS CMETa;

CMETa Ha OTJECJIbHBIC BUIbI 3aTPaT;
CBOJIHBI CMETHBIN pacyer.

JIu3uHr; OaHKOBCKME CCyIbl W KPEAUThl; HMHOCTPAHHBIE KpPEIUTHI;

HMHBCCTHIIUH KOJINICKTUBHBIX HHBCCTOPOB OTHOCATCA K CHCI[YIOHleﬁ

OpraHu3alMOHHON (hopMe PUHAHCUPOBAHUS MPOEKTA:

a)
6)
B)
r)

aKIIMOHEPHOE (PMHAHCUPOBAHHUE;
rocy/1lapCTBEHHOE (PMHAHCUPOBAHUE;
IIPOEKTHOE (PHAHCUPOBAHME;

3aeMHOe (DMHAHCHPOBAHUE.

30.KOHTpaKT, Ha OCHOBAHHH KOTOPOI'O IMMPOCKTHAA KOMITAaHUA ITPOJACT CBOXO

INPOAYKIMIO HAa PBIHKC, a HC IMOKYHATCIIO II0 PaHCC IMOAIIMCAHHOMY KOHTPAKTY,

OJHAKO CCJIM PBIHOYHBIC HOCHBI OKAXYTCA HHIKC YCTAHOBJICHHOI'O YpPOBHA, TO

MOKYIIAaTeJIb [0 KOHTPAKTY IUIATUT PAa3HULLY B LIEHE MPOEKTHOW KOMITAHUH; €CJIH JKE

I[ICHA BBIPOCJIA BBIIIC YCTAHOBJICHHOI'O YPOBHS, TO TOI'/Ia pa3HUIY IINIATHUT IIPOCKTHAA

KOMIIaHHS, — 3TO:

a)
6)
B)
r)

KOHTPAKT Ha MPOJAKU Ha IOJITOCPOYHON OCHOBE;
KOHTpakT Ha pa3uuiie (contract for differences);
KOHTpPaKT Ha MPOIYCKHYIO criocoOHOCTS (through put contract);

KOHIICCCHOHHOE  corjlalieHue  (CorialieHue Ha  0OCIIy>KHBaHUE,

IMPOCKTHOC COFJIaIHCHI/Ie).
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31. [IpoekThl, KOTOpbIE COOTBETCTBYIOT = OCHOBHBIM  MOTPEOHOCTSIM
(GYyHKIIMOHATBHBIX OTACIIOB M BEAYT K TMOBBIMCHUIO 3(PPeKTUBHOCTH PabOTHI
KOMITaHUU, BXOJISAT B MOPTQEab MPOEKTOB:

a) CO3JalONINX IIEHHOCTH,

0) omepalMOHHBIX (TAKTHYECKHX);

B) 00€ecreunBaroNINX COOTBETCTBUE;

I) HE3aBUCHUMBIX.

Bapuanr 3

I. K paznuuusam Mexay HpOLIECCHBIM U MPOEKTHhIM MeHemxkmeHTom HE
OTHOCHTCSI:

a) MpOLECC OPUEHTUPOBAH HAa TEKYIIMH XOJ COOBITHH, a MPOEKT — Ha
JIOCTUKECHUE ONPEACTICHHOM LIEJIH;

0) B mpoliecce OTCYTCTBYIOT, @ B IPOCKTE UMEIOTCS YETKUE OTPAHUUYCHHUS TIO
BPEMEHH U pecypcam;

B) MpollecC UMEET MOHOTOHHBIM XapaKTep JAESITeNIbHOCTH, a MPOEKT
BKJTIOUYAET Pa3HOOOpA3HbIE BU/IbI ICSITEIILHOCTH, CONPSKEHHBIE C JOMOIHUTEIbHBIM
PHUCKOM;

I') B IPOLIECCHOM NEATENbHOCTH 3aIeICTBOBAaH BPEMEHHBIA MEpCOHal, a B
MPOEKTE — CO3/]JaHHAsI HA TTOCTOSIHHOM OCHOBE KOMaH/1a MPOEKTa.

2. TlpoexTsl KIacCUPUITUPYIOTCS HA MAJIbIi, CPETHUN U METANPOEKT:

a) 1o Macmrady (pa3mepy);

0) 10 CI0XKHOCTH;

B) 10 chepam JesTeILHOCTH;

r) MO TePPUTOPUATILHOMY MPU3HAKY.

3. OIHMM U3 OCHOBHBIX AHAIIUTHUYECKUX METOJOB OMNPEACIICHUS Leen
MIPOCKTA SBIISIETCS:

a) MAaTPUYHO-IIEJICBOM aHAJIU3;

0) (QYHKIMOHAIBLHO-CTOMMOCTHBIN aHaJIN3;
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B) MPOEKTHBIN aHANU3;

r) MaTeMaTUYeCKUU aHaJu3.

4. BpiOepute mpaBWIBHYIO IMOCIEIOBATEIBHOCTh (ha3 KU3HEHHOTO IIMKJIa
IIPOEKTA:

a) pa3paboTka KOHIICTIINH, INIAHUPOBAHUE, peaTU3allvsl, 3aBEPIICHICE;

0) mIaHUpOBaHME, pa3pabOTKa KOHIENIUH, 3aBEPIICHUE, peaTu3allts;

B) pa3padoTKa KOHIENIUH, peaau3alysl, IJIAHUPOBaHUE, 3aBEPIICHHUE;

r) peanusanus, INIAHUPOBAHUE, 3aBEPILICHUE, Pa3pabOTKa KOHIICTIIINH.

5. ®uznyeckoe Win IPUANYECKOE JIULO — Oy Ayl MOTpeOUTE b MPOAYKTA
MIPOEKTA HA3bIBAETCA:

a) MEHEJKep MPOCKTa;

0) 3aKa3yuK;

B) TOAPSATUHK;

I') CIOHCOP.

6. JlokyMeHT, pa3pa0OTaHHBII BBIMIECTOSIICH aIMUHUCTpAIUEN, KOTOPHIN
MPEIOCTaBISET MEHEKEPY MPOEKTa MPaBO HCMIOIB30BATh PECYPChl OpraHU3alUU
JUTSL BBITIOJTHEHUSL paboT — ATO:

a) IUIaH yIpaBJIEHUS NPOEKTaMU;

0) ycTaB MpOEKTa;

B) pachucaHue MPOEKTa;

I) BCE BBIIIENEPEYUCIEHHOE.

7. Paznenenue (QyHKUME yOpaBiIeHUS MPOCKTOM MEXKIY 3aKa3dyuKOM,
MPOCKTHOM OpraHu3aleil ¥ TeHEepPaTbHBIM MOAPATIUKOM 00eCIeunBaeT
CJIeyIoNasl CXeMa B3aMMOJICUCTBHS MEX]ly YUACTHUKAMH MPOEKTA:

a) KJaccuyeckas;

0) KOMIUIEKCHAS (IO KITIOW»);

B) MaTpHU4Has;

I) MpPOEKTHas.

8. JloroBop moapsa — 3To:
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a) corJamieHue Mo mepeade BCceX MOTHOMOUYNHN MO YIPaBICHUIO MPOSKTOM
OT 3aKa3udKa K YIpaBISAIONIEH KOMIIAHWHU, KOTOpas B paMKaxX JaHHOTO JOroBOpa
coCTaBisgeT OW3HEC-IJIaH, B3aUMOJCHCTBYET C TPOCKTHOM OpraHu3alueH,
TeHEPATbHBIM TOIPSITYUKOM U JPYTHMH YIaCTHUKAMU;

0) coruamnieHie, B COOTBETCTBUU C KOTOPHIM OJ[HA CTOPOHA (HMCIIOJHUTEID)
00s13yeTcs BBIMOJHUTH 10 33JaHUI0 JPYTOil CTOPOHBI (3aKa3unKa) OMpeaesIeHHYIO
paboTy W chaThb ee pe3yibTaT 3aKa3uuKy, a MOCIeIHUH 00sA3yeTcs MPHUHSITH
pe3ysbTaT paboThl U OIUIATUTH €T0;

B) COIVIAllIeHWe, 3aKI0YaeMoe C €IUHCTBCHHBIM HCIIOJHUTEIEM, B
COOTBETCTBUH C KOTOPBHIM OH O0OsI3yeTCsl BBINOJHUTH MO 3a/JaHUI0 3aKa3uuKa
OTIpeIeIeHHYI0 paboTy ¥ MOXKET MPUBJIEKATh HEOOXOAUMBIX CIIEUAINCTOB;

I) COIJAlllEeHWE, 3aKJII0YaeMO€ C TEHEPAIbHBIM  MOAPSAYUKOM  C
IPUBJIEKAEMBIMHU HCIIOJHUTESIMU pa0bOT MO MPOEKTY.

9. PacnonoxuTe B TPaBUIBHOW MOCIEAOBATEILHOCTH OCHOBHBIE STaIlbl
IUTAHUPOBAHMS:

a) anHanu3 mpoOieM; (GopMUPOBaHHE LIEJCi; MOWCK albTepHATHB; OICHKA
allbTePHATUB;

0) dopMmupoBaHue IieNel; MOUCK aIbTCPHATUB, aHAIU3 MPOOJIEM; OICHKA
aJIbTePHATHB;

B) aHainu3 MnpoOJieM; TMOUCK albTEpHATHB; OLIEHKA aJbTEPHATHB;
dbopmupoBaHUE LIETEH;

r) (opmupoBaHue 1enei; aHanu3 MpoOJeM; MOUCK AIbTEPHATUB; OLIEHKA
aJIbTePHATUB.

10. JIns pacrpeneneHusi peCypcoB M KOHTPOJIUPOBAHMS XOJa BBIMOJTHEHUS
MPOEKTa COCTABISAETCS:

a) MaTpula OTBETCTBEHHOCTH;

0) cereBoii rpad;

B) OpraHM3allOHHas CTPYKTYpa;

r) IUJIaH YNpaBJIeHUs MPOCKTHBIMHU PUCKaAMHU.
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1.

[lata, paHbllle KOTOPOW HENb3s MPUCTYIUTh K BBIIOJHEHUIO OIEpalllH,

YUYUTBIBAsI CPOKH BBINOJHEHHUS IIPEAMIECTBYIOIINX €M ONEpaui — 3TO:

a)
6)
B)
r)
12.

panHuii cpok Havana onepanuu (ES);
paHHul cpok okoHyaHus onepauuu (EF);
MO3/IHUM CpoK Havana onepaund (LS);
MO3/THUM CpoK okoH4aHus oneparuu (LF).

3anmac BpeMEHH, Ha KOTOpBIM omepanus MOXKET ObITh OTJIOXKeHa 0e3

YBEIIMYEHHUSI CPOKa pealiu3alliy MPOEKTa, HA3bIBAETCSI:

a)
6)
B)
r)
13.

COORITHE;

oreparus;
MPOJIOJDKUTEIHLHOCTD;,
pe3epB.

HenocrarouHocTh cBeieHMi 00 YCIOBUSIX, B KOTOPBIX OYJIeT IPOTEKATh

IMPOCKTHAA ACATCIbHOCTL, HU3KaA CTCIICHD MPCACKA3yCeMOCTH, IMPCABUICHUA 3THUX

YCJIOBHI MPECTABISAET COOOM:

hiy)

15.

PHCK;
HEONPEIEICHHOCTb;
BEpPOSITHOCTD;

ACTCPMCHHUPOBAHHOCTD.

. [1o UCTOYHNKY BO3HUKHOBEHHUS MMPOEKTHBIN PUCK MOKET OBITh:

TJ100aJIbHBIN;
COIIMAJIbHBIM;
KPUTHUYECKUU;
BHECILIHUIM.

MeTton ynpaBieHUs] pUCKaMU, PEACTABISIONINI co00il pacnpeeneHue

PHUCKA, HA3bIBACTCA:

a)
6)

B)

YKJIOHCHHUE;
JIOKJTN3aITus;

JIUCCUIIAIINSL
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r) KOMIIEHCAITHS.

16. B 3aBUCHMOCTH OT CpeAbl CYIIECTBOBAHUS KOMMYHUKALIUA MOTYT OBITh:

a) YCTHBIC;

0) BHYTpEHHUE;

B) BEpPTHUKAJbHBIC;

I') OpraHu3allOHHBIE.

17. Haubonee BBICOKMM YPOBHEM TOYHOCTU OOJafgacT CIEAyHOUIUl
KOMMYHMKAIIMOHHBIM KaHaJl epeauu nH(OpMaluu:

a) YCTHBIN;

0) THUCHMEHHBIN;

B) DJICKTPOHHBIN;

I') 3TOT YPOBEHb OJJMHAKOB JIJISl BCEX KAHAJIOB.

18. Kputepuit  spdpextuBHOCTH  KOMMYHUKAIUH  —

UHGOPMAITMOHHBIX IITYMOB.

a) TMOBBIIICHHUE;

0) pacmpeneneHue:

B) CHHUXCHHUE;

I) BCE OTBETHI BEPHHI.

19. K xirodeBpIM dJeMEHTaM IUIaHa yIpaBieHuss KomMMmyHukauusmu HE
OTHOCHUTCH:

a) BuI uHMOpPMAIUY;

0) MepUOTUYHOCTH;

B) MOTHUBAIHS OTIIPABUTEIIS;

I') pe3yJbTar.

20. ®akTOpOM  OPraHU3ALMOHHOTO YPOBHS, SBJISIIOIIAMCS  HPUYHHOU
BO3HUKHOBEHUS! KOH(QIIMKTOB, SBJISETCS:

a) pa3IWYHbIC IICHHOCTH, )KU3HEHHBIN OMBIT, CTHIIb OOIICHHS;

0) HECOOTBETCTBHE LiJICH CTOPOH IPYT APYTY;

B) HU3KUHN Mpo(decCHOHaNbHBIN YPOBEHb OJTHON U3 CTOPOH;
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23.

HEMPUATUE UCTIOJHUTEIIEM CTHIISI PyKOBOJICTBA MEHEIKEPA.
MeTo 0CBOEHHOTO 00beMa MPUMEHSETCS:

Ha CTaJNH pa3pabOTKU MPOEKTa;

Ha CTaJMH peaan3aluy MPOeKTa;

Ha CTa/INM SKCIUTyaTalluu POEKTa;

Ha BCCX CTaAUAX.

. [Tokazarento 0CBOEHHOI0 00beMa COOTBETCTBYET abOpeBHuaTypa:

PV;
EV;
AC;
BAC.

Pa3HocTh MexIy moka3zarensiMd OCBOEHHOro o0beMa M (haKTHUECKOM

CTOUMOCTH IIPCACTABIIACT c0o00} MoKa3aTeb:

a)
6)
B)
r)

OTKJIOHCHHC I10 CPOKaM;
OTKJIOHCHHUC 110 CTOMMOCTH,
HHACKC BBIIIOJIHCHUA CPOKOB,

HWHACKC BBIITOJIHCHU S CTOI/IMOCTI/I).

24. TTokazaremnto HHACKCA BBIITOJIHCHU L CTOHMMOCTH COOTBCTCTBYCT

ab0OpeBuaTypa:

a)
6)
B)
r)

25.

SV;
CV;
SPI;
CPL

FapaHTI/IpOBaHHO o0ecrneynTh KOHTPOJIb M KAaUCCTBO Ha BCCX IJTallaX

IMPOCKTA IMO3BOJIACT:

a)
6)
B)
r)

nuarpaMma Mcukassr;
KOHTPOJIbHAS KapTa;
aHaJIU3 3aTpaT U BBITOL;

O0K-cxemMa YIIPABJIICHYCCKOT'O U IIPOU3BOJACTBCHHOI'O IIpOLCCCa.
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26.01eHKa CTOMMOCTH, BKJIIOYaemass B OIO/DKET TMpU  ONpeleTIeHUU
OKOHYATEJIhbHOM TUIAHOBOM CTOMMOCTH TMIPOEKTAa Tepe] MepexoaoM K daze
peanu3aiuu, IpeIcTaBiIsIeT COO0M CASAYIOMIMA TUIT OIIEHKHU:

a) rpyOblil MOPSIOK BEIUUUHBIL;

0) MOPSAIOK BEIIMUUHEL;

B) OO/KETHAs OIEHKa,;

I) TOYHAas OICHKA.

27. MeTol OLEHKA CTOMUMOCTH, IPU KOTOPOM TEXHUYECKOE 3aJaHuUE,
TEHJIepHas WJIM WHas JOKyMEHTallMsl pacChUlaeTCs IO  MCIOJHUTEIISIM-
MPETEHICHTaM C TPOCHOOW MPEAOCTaBUTh CBOM OIICHKHM CTOUMOCTH (2 TakKke
POJIOJKUTEILHOCTH ) BBHITIOJIHEHUSI IaHHBIX padoT — 3TO:

a) MapaMeTpuuecKas OlLCHKA;

0) OLICHKA I10 aHAJIOTaM;

B) OLIEHKA «CHU3Y BBEPXY;

I') aHAJIN3 MPEUI0KEHUN UCTTOJIHUTETIEH.

28.  OCHOBHOW IJIAHOBBIM  JOKYMEHT, ONPEIETSIONIUNA  IJIAHOBBIC
CTOMMOCTHBIE TIOKA3aTeNU MPOEKTa, Ha3bIBACTCS:

a) yCTaB MPOEKTAa;

0) KaJeHJapHBIN MIaH-TpadUK MPOCKTA;

B) OIOKET MPOEKTA;

r) IJJaH KOMMYHUKAIIMK POEKTA.

29. JloroBop, onpeaesstonuil, 4To MoKynaTeab 00s3aH KYyIUTh NPOAYKIIHUIO,
NPOU3BECHHYI0O B paMKaxX MPOEKTa, WU OCYIIECTBUTh IUIATEX MPOEKTHOU
KOMITaHUU BMECTO MOKYIKH — 3TO:

a) KOHTPAKT Mo Tumy take or pay («Oepu WK MIaTu»);

0) xouTpakT no tury take and pay («O6epu u mIaTH»);

B) KOHTpPaKT Ha IPOJAXH Ha JIOJITOCPOYHOU OCHOBE;

r) KOHTpakT Ha pa3Huie (contract for differences).

30.KoHTpakT, corjiacHo KOTOPOMY  IIOJIb30BaTelb  TpyOONpoBOJA
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COTJIAIIAETCSl HUCIONB30BaTh €ro ISl TPAHCIOPTUPOBKM HE MEHBIIE YeM
OTIpeJIeTICHHOTO 00BheMa MPOAYKTA U TUIATUT TIPH 3TOM MUHUMAJIILHYIO IIEHY, — 9TO:

a) KOHTPAaKT Ha MPOJAXKH Ha TOJTOCPOYHOU OCHOBE;

0) koHTpakT Ha pasHuile (contract for differences);

B) KOHTpPaKT Ha MPOIYCKHYIO crtocoObHOCTh (through put contract);

I) KOHIICCCHOHHO€ CoOIJalmieHue (CoryiamieHue Ha  OOCIy)XHBaHHE,
IPOEKTHOE COTJIALLIEHUE).

31.11poekThl, KOTOpBIC SIBIAIOTCS O0OSI3aTEIBHBIMH M HEOOXOIUMBI IS
MOJJICP)KaHMsl BHYTPEHHHUX CTaHAApPTOB W HOPMATHBOB, BXOAAT B TOpTdeEnsb
POEKTOB:

a) CO3JaIoIUX IEHHOCTH;

0) omepaluOHHBIX (TAKTUYECKUX);

B) 00€ecreunBaroINX COOTBETCTBUE;

I') HE3aBUCHUMBIX.

Bapuanr 4

1. K o6mmm npusHakam npoekta HE otHOCuTCS:

a) TPOEKTHas CTPYKTypa YIpaBJCHUS;

0) orpaHu4eHHas BO BPEMEHHU LIETb;

B) YHUKaJIBbHOCTb HOBOT'O MPOJIYKTa;

I) y4acTHe CIEUHAIMCTOB Pa3HON (PyHKIMOHAIHHOW HAPABIEHHOCTH.

2. HazoBuTe CBOMCTBO MPOEKTA KAK CUCTEMBI:

a) XaOTUYHOCTH MPOIECCOB, UMEIONIUX MPETHAMEPEHHBINA XapaKTep;

0) mpocTOoTa UePAPXUUECKOU CTPYKTYPHI;

B) MHOXXECTBEHHOCTb LI€JIE, KOTOpPbIE MOIYT HE COBMNAAaTh C LEJSAMH
OTJIETIbHBIX JIEMEHTOB;

I) COCPEAOTOYEHHOCTD JIEMEHTOB MOJCUCTEM Ha OTJACIbHBIX (DYHKIUAX.

3. BcraBbTe mpoIylIeHHOE CIOBO B ompeneneHuu: «Mopdomoruueckuii
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aHaJIu3 — 3TO CHCTCMATHYCCKOC HCCIICAJOBAHHEC BCECX BO3MOXKHBIX

penieHus: npooIeMbD».

a) 3amaad;

0) oTamnos;

B) IIeJeH;

I') BapUaHTOB.

4. daxropamu BHEIIHEN CPEAbI TPOEKTA SBISAIOTCS:

a) IOJIUTUYECKHE, OSKOHOMHUYECKHE; CTHJIb PYKOBOJACTBA IIPOEKTOM;
IPaBOBBIC; HAYYHO-TEXHUYECKUE; METOJIbI U CPEICTBA KOMMYHHMKAIIMU; TPUPOAHBIE
Y DKOJIOTHYECKHUE; HOPACTPYKTYPHBIC,

0) MOJUTUYECKHE; YKOHOMHUYECKHUE; COIMAIbHBIC;, TPABOBBIC; OpraHU3aIIUs
IPOEKTa; METOAbl M CPEACTBA KOMMYHMKALMU; MPUPOJHBIE M HKOJIOTHYECKHUE;
UH(PACTPYKTYPHBIE;

B) MOJIUTUYECKHE; DSKOHOMUYECKHE;, COLMaJIbHbIC; IPABOBbIC; HAYYHO-
TEXHUYECKUE; KYJIbTYpPOJIOTHYECKHUE; OPUPOAHBIE M DKOJIOTMYECKHE;
UH(PACTPYKTYPHBIE;

I) MOJUTHYECKHE; CTUJIb PYKOBOJCTBA MPOEKTOM; OpraHU3AlMs IMPOEKTa;
METOJbl U CPEJICTBA KOMMYHHUKAIIMU; HAYYHO-TEXHUUECKHUE; KYJIbTYPOJIOTHUECKHUE;
IPUPOAHBIE U HKOJIOTHYECKUE; HMHPPACTPYKTYPHBIE.

5. KOpuaudeckoe U0, COTPYAHUKH KOTOPOTO BBIMOJHAIOT PadOThHI
MIPOEKTA, Ha3bIBAETCA:

a) MEHEHKEp MPOEKTa;

0) 3aKa3yuK;

B) TMOJPSTIHK;

r) CHOHCOp.

6. Kakas u3 nepeyucieHHbIX OpPraHU3alMOHHBIX CTPYKTYpP HpPEANpUSATHSA,
KaK MpaBUIIO, HE UCMOJIB3YETCS B paMKaX MPOEKTHOTO YIIpaBIeHUs?

a) MPOEKTHas;

0) MaTpu4Has;
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B) JMBU3HOHAJbHAS;

r) (pyHKIMOHAJIbHAS.

7. CxeMa B3aMMOJICUCTBUSI MEXKIY YyYaCTHHKAMU TPOEKTa, B paMKax
KOTOPOM NPOUCXOJUT TMepeAadya 4acTd (QYyHKUUA yOpaBi€HUs TE€HEpaIbHOMY
HOJIPSITYUKY, KOTOPBIH OMUMO BBINIOJIHEHUSI Pa0OT MPOEKTY 3aKJIIOYAET J0rOBOP
C TPOEKTHOM opraHu3alue Ha MPOEKTHO-U3BICKATENIbCKUE paboOThl, a TaKKe
OCYLIECTBISET B3aUMOJICHCTBHE C IPYTUMHU YYaCTHUKAMU IPOEKTA, Ha3bIBAETCS:

a) KJIaccUYecKas;

0) KOMIUIEKCHAs (KO KIII0U»);

B) MaTpUYHasi;

I') MPOEKTHasl.

8. Jloroop Ha ympaBlieHUE MPOEKTOM — 3TO:

a) COrJAlIeHHE 10 Mepeaade BCeX MOJHOMOYHN IO YIPABIECHUIO ITPOEKTOM
OT 3aKa3yuKa K YIpaBJsIolled KOMIAHUHU, KOTOpas B paMKax JaHHOTO JOTOBOpa
cocTaBiisIeT OW3HEC-IUIaH, B3aMMOJIEMCTBYET C MPOEKTHOM OpraHU3alHeH,
reHepaJIbHBIM MOJPSAYUKOM U IPYTUMU YUaCTHUKAMU;

0) cornamieHue, B COOTBETCTBUM C KOTOPBIM OJIHA CTOPOHA (MCIOJIHUTED)
00s13yeTcs BBINOJHUTH MO 33JIaHUI0 JIPYTrOM CTOPOHBI (3aKa34MKa) ONPEAEICHHYIO
paboTy W chaTh e€e pe3ysbTaT 3aKa3uuKy, a IMOCIEeIHMA 00s3yeTcs NPUHATH
pe3yabTaT paboThl U OIUIATUTH €r0;

B) COIVIallIeHHE, IPeayCMaTPUBAIOLIEEe B COOTBETCTBUU C TIOKEIAHUAMHU WIN
TEXHUYECKUM 3a/JlaHMEeM 3aKa3yuka OO0S3aHHOCTb MCIOJHUTENSI TMPEICTAaBUTh
3aKa34MKy 3aKiIloueHue o0 YCIOBHSX peaju3aluu TMpOeKTa, pa3paboTarhb
MPOEKTHYIO TOKYMEHTAIIUIO, COCTABUTh CMETY;

I) COIJalleHWE, 3aKJIo4YaeMO€ C E€IMHCTBEHHBIM HCIOJHUTEIEM, B
COOTBETCTBUM C KOTOPBHIM OH O0OsI3yeTCsl BBIIOJHUTH MO 3aJaHUI0 3aKa3uuKa
onpeIelIeHHYI0 paboTy U MOXKET NMPUBJIEKATh HEOOXOJUMBIX CIIELIUATUCTOB.

9. B npoexkTHOM MEHEIHPKMEHTE BBIJIESAIOT B BUJIa TPOTHO30B:

a) ITPOTrHO3bI HOCH@I[CTBI/Iﬁ " IIPOTHO3BI PA3BUTHA CUTYyaAllUU,

51



0) TPOTHO3BI BIMSHUSA U TIPOTHO3BI PA3BUTHSI CUTYAIINH;

B) MPOTHO3HI BIUSHUS U IPOTHO3BI OIEHKH COOBITHIA

I') MPOTHO3bI PA3JIMUUN U IPOTHO3BI COBIAJICHUN;

10. B cereBoii Mozenu c omnepanusiMyd Ha ayrax (CTpenouHblil rpad) posb
BepIINH rpada urparoT:

a) COOBITHS;

0) omepanuu;

B) MPOJOJKUTEIHLHOCTH;

r) pe3eps.

11. JlaTa, paHbliie KOTOPOM HEBO3MOKHO 3aKOHUYHUTH BBINIOJHEHUE ONEPALUH,
YUHUTBIBasE CPOKHU BBHITIOJIHEHUS MPEIIECTBYIONIMX €l onepaluii — 3To:

a) paHHHM cpok Havana onepauuu (ES);

0) panHuit cpok okonyanus onepanuu (EF);

B) IMO3JHUN cpok Hayaia onepamuu (LS);

r) MOo3AHUM Cpok okoHuyaHus onepaunu (LF).

12. MakcumanibHO€ BpeMsi, Ha KOTOPOE MOXHO TMEPEHECTH Hayajao paboThl
WIN YBEIUYUTHh MNPOJOJDKUTENBHOCTh PabOThl 0€3 HM3MEHEHHs OOLIEro Cpoka
BBITIOJTHEHUS pa0OT NPOEKTa, IPEACTaBIsAET COOOI:

a) TIOJIHBIN PE3EpB;

0) rapaHTHpPOBAHHBIN pe3eps;

B) CBOOOJHBIN pe3epB;

I') HE3aBUCHUMBIN PE3EpB.

13. CnieactBre  NPUHATOIO  PELIEHUS, CBA3AHHOTO C  IPEOJOJICHHEM
HEOMPEJICJICHHOCTH B CHUTyalldd HEM30€XHOro BbIOOpa, B MpOIECCE KOTOPOU
UMEETCSl BO3MOXHOCTh OLEHUTh BEPOSTHOCTh JOCTUKEHUS KEJIAeMOro Pe3yIbTara,
MPEICTABIISIET COOOI:

a) PUCK;

0) HeompeIeIeHHOCTD;

B) BEpOSITHOCTD;
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r) JI€TePMEHUPOBAHHOCTb.

14. IIpumep cuCTEMAaTUYECKOTO PUCKA:

a) 3abacToBKa pabo4yux Ha 3aBOJIC;

0) pocT Kypca oOMeHa HallMOHAJLHOW BAJIIOTHI;

B) YHHYTOXEHHUE MAPTUU MPOAYKIIMH H3-32 HECOOTBETCTBUSA TPEOOBAHUIM
0Ee30ITaCHOCTH;

I') HECOOTBETCTBME 3amaca HETU B MPOOYPEHHON CKBAKUHE OKHUJIAEMBIM
napaMeTpam.

15. Meron ympaBieHUsT PUCKaAMH, CBSI3aHHBIA C CO3/IaHUEM YCJIOBUH,
WCKITIOYAIOIINX TIOSBIICHUE TPWUYMH © (AKTOPOB pHUCKA U, TEM CaMbIM,
PEeIOTBPAIAONINI  HACTYIUICHUE PHUCKOBOTO COOBITUS WM YMEHbIIAIOIIUN
BEPOSITHOCTh €0 HACTYIUJICHUS, HA3bIBACTCA:

a) YKIIOHCHHE;

0) JnoKamu3aIus;

B) JUCCHUMAIINS;

r) KOMIIEHCAIUA.

16. I1o Tuny cBsi3eli KOMMYHUKAIIUU MOTYT OBITh:

a) YCTHBIE;

0) BHYTpPCHHHE;

B) BEpPTUKAJIbHBIE;

I) OpraHu3alMOHHBIE.

17. Boibepute nu3zoOpaxeHue LEeHTPaTu30BaHHON KOMMYHUKAIIMOHHOMN CETH:

a) 0) B)

') BCE€ OTBETHI BEPHBI.
18. HE  saBnsercs  (akTtopoMm,  CIOCOOCTBYIOIIMM  BO3HHUKHOBEHHIO

KOMMYHHUKAIIHOHHBIX HTYMOB:
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21.

HMCKa)KEHHE COOOIICHUM;
y4acTHE B MPOEKTE yIPABIISIONICH KOMIIaHUY;
nH(OPMAIMOHHBIC TIEPETPY3KH;

KOH(l)J'II/IKTBI MCKAY YICHAMU HpOGKTHOﬁ KOMaH/BbI.

. st moBbItiieHUst 3 (HEKTUBHOCTH KOMMYHHUKAIIUA COCTaBIISETCS:

MaTpuia JOKYMCHTAIIUHN ITPOCKTA,
CTpaTCruicCKasd KapTa,
HMUTaolMOHHAas MOACIIb,

peecTp PUCKOB.

. K ctpykTypHBIM MeTO1aM yTipaBiaeHUsI KOHOIUKTOM OTHOCHUTCS:

crcTeMa BO3HArpakICHHIA;
IPUCTIOCOOJICHHUE;
KOMIIPOMHUCC;
COTPYJIHUYECTBO.

[InanoBast (cMeTHasi) CTOMMOCTh 3alUIAHMPOBAHHBIX  PadOT

OHpe,ZIeJIGHHblﬁ MOMCHT BpCMCHH (,ZIaTy COCTaBJICHUA OT‘-IGTa) Ha3bIBACTCA:

a)
6)
B)
r)

22.

a)
6)
B)
r)

IJIAHOBBIM 00BEM;
OCBOEHHBIN 00BEM;
(dbakTHyeckasi CTOMMOCTb;

OIOJIXKET IO 3aBEPIICHUIO MPOEKTA).

[TokazaTento pakTUUECKOW CTOMMOCTH COOTBETCTBYET abOpeBuaTypa:

PV;
EV;
AC;
BAC.

Ha

23. OTHOIIIEHHE MEXy MOKa3aTEIsIMU OCBOCHHOTO 00beMa U (haKTHIECKOM

CTOMMOCTH MPCACTABIIACT co0oM TToKa3aTelib:

a)
6)

OTKJIOHCHHC I10 CPOKaM;,

OTKJIOHCHHC 110 CTOMMOCTH,
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B)
r)

HHJCKC BBIITOJHCHHUSA CPOKOB,

HMHACKC BBINMOJIHCHUSA CTOMMOCTH.

24. IIporuno3 croumoctu 1o 3aBepuieHuto npoekra (EAC) paccuntsiBaercs

no ¢opmyne EAC = BAC / CPI:

a)
6)

B CJIy4a€ HEKOPPEKTHOCTH MPEABIAYIIHUX OLECHOK;

B CJIy4dac, KOrJa BO3HHUKIIM HCIIPCABUIACHHBIC OTKIIOHCHUA, KOTOPLIC B

JadbHEUIleM, CKOpee BCEro, HE BOBHUKHYT BHOBb;

B)
r)

25.

a)
6)
B)
r)

B CITy4ae TUIMUYHBIX U 0KUJAEMBIX JaJI€€ OTKIOHECHHUII;
BO BCEX MEPEUUCIICHHBIX CIy4dasXx.
K 3arparam npoekra HE otHOCSTCS:
0053aTeNIbCTBA;
MCTOYHUKHU (PMHAHCUPOBAHUS;
OIO/KETHBIE 3aTPaTHI,

(bakTHUecKue 3aTpaThl.

26. MeTon OLIEHKH CTOMMOCTH, IIPA KOTOPOM HCIIOJIB3YETCS CTATUCTUYECKAS

3aBUCUMOCTb MCKIAY CTOUMOCTBIO OIlICpaluu W APYyTUMH IICPCMCHHBIMHA

(mapameTrpamu), MOJy4Y€HHAs Ha OCHOBE aHAJIN3a UICTOPUUYECKUX JAHHBIX — ITO:

a)
0)
B)
r)

27.

napaMeTpuyeckasi OlleHKa;
OLICHKA T10 aHaJIoTaM;
OILICHKA «CHHU3Y BBEPX»;
OLICHKA «CBEPXY BHU3Y.

IlepBUYHBIA AOKYMEHT, COJIEpIKAIIMN pacdyeTbl U OLEHKU CTOMMOCTHU

KOHCTPYKTHBHBIX JJICMCHTOB W BHJ/IOB pa60T 0 HIPOCKTY B TCKYIIUX WIN

IMPOrHO3HBIX OCHAX — 3TO:

a)
6)
B)
r)

28.

JIOKaJIbHASI CMETA;

00BEKTHAS CMETA;

CMETa Ha OTAEJbHBIE BU/IbI 3aTPAaT;
CBOJHBIN CMETHBIN pacyer.

Yuyactue B YCTAaBHOM KallUTaJIC U KOPIIOPATUBHOC (1)I/IHaHCI/Ip0BaHI/IC
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OTHOCHTCS K CIIeAYIOIIEH OpraHn3ainoHHoN hopMe (GPHHAHCUPOBAHUS IPOEKTA!

a) aKuuMoHepHoe (PMHAHCUPOBAHUE,

0) rocymapcTBeHHOE (PMHAHCHUPOBAHUE;

B) MPOEKTHOE (PUHAHCUPOBAHMUE;

r) 3aeMHOe (pMHAHCUPOBAHHUE.

29. loroBop, Mo KOTOPOMY MOKYyMaTellb OIUIAYUBAET TOJBKO MPOAYKIIHIO,
KOTOPYIO OH B3sUI [10 COTJIACOBAHHOW LIEHE — 3TO:

a) KOHTpakKT 1o tuiy take or pay («Oepu Wiu MIaTh»);

0) koHTpakT no tumy take and pay («O6epu u mIaTu»);

B) KOHTPAKT Ha MPOJAXH Ha JOJITOCPOYHOI OCHOBE;

I') KOHTpakT Ha pazHuile (contract for differences).

30. KoHTpakT Mex1y FOPUIMYECKHM JIUIOM TOCYAApCTBEHHOIO CEKTOpa U
IPOEKTHOM KOMITaHWEH, Ha OCHOBAHHUU KOTOPOI'O COOPYXKAECTCS NMPOEKT, YTOOBI
MOCTABJISITh YCIYTY — 3TO:

a) KOHTpPaKT Ha IPOJAXXH Ha JIOJITOCPOYHOU OCHOBE;

0) koHTpakT Ha pasHwuIle (contract for differences);

B) KOHTpPaKT Ha MPOIYCKHYIO crnocoObHOcTh (through put contract);

I) KOHIUECCHOHHOE coryalieHue (corjameHue Ha  oOCIyKUBaHHUE,
IPOEKTHOE COTJIAIIICHUE).

31. IIpu BeIOOpE mporpamMMHOro obecnedeHus ymnpasieHus npoektamu HE
SIBIIIETCS BAXKHBIM TPEOOBAHUEM

a) TMOJb30BaTEILCKUI HHTEPGEC;

0) CHUHXpOHU3ANKS C MOOMIBHBIMH YCTPOUCTBAMU;

B) YMpaBIICHHUE JAHHBIMU;

r) oOecreueHHe COBMECTUMOCTU PabOTHI.

Bapuanr 5
1. B Tpu OCHOBHBIX OTpaHMYEHUS TPOEKTA BXOLAT:

a) BpeMs, KaueCTBO, CPOKH;
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0) BpeMms, 3aTpaThl, CPOKHU;

B) 3aTparbl, KAYECTBO, CTOMMOCTb;

I') BpeMs, 3aTpaThl, KAYECTBO.

2. HE sBnsercst CBOMCTBOM IPOEKTAa KaK CUCTEMBI:

a) CJOYKHOCTbh UEPAPXUUECKON CTPYKTYPHI;

0) npocTtoTa MHPOPMAIIMOHHBIX MPOLECCOB, O0YCIOBIECHHBIX €IMHUYHBIMU
B3aMMOCBSI3SIMU MEXY JIEMEHTAMH CHCTEMBI;

B) JMHAMHUYHOCTb IIPOLECCOB, UMEIOLINX CTOXAaCTUUECKHUM XapaKTep;

I') MHOTO(YHKIMOHAIBHOCTb AJIEMEHTOB CUCTEMBI.

3. HazoBure cyliecTBYONINI NPUHIIMII MO3rOBOTO HITYpMa:

a) B pEIIEHUU IIOCTABJICHHOW 3aJaud ydacTBYIOT I'€HEpaTopbl HAeH Hu
JKCIIEPTHI;

0) mpu TEHEPUPOBAHUU HJIEM CYUIECTBYIOT OrpaHHuYeHHUs (HYXHO
BBICKa3bIBaTh TOJBKO TE€ UAEH, KOTOPbIE MOKHO 0OOCHOBATH U J0KA3aTh);

B) MOXHO KPUTHUKOBATh UJIEH;

F) IICJIb MO3IroBOro mirypma — BbICKAa3bIBAHUC CO3HATCIIbHBIX, OCMBICJICHHBIX

4. ®daxropaMu BHYTPEHHEU Cpe/ibl TPOEKTA SIBISIOTCS:

a) DKOHOMHUYECKHE YCJIOBHS; COIMAIbHBIE YCIOBUS; KYJIbTYPOJIOTUYECKHE;
OpraHu3alys MPOeKTa; METObI U CPEJICTBA KOMMYHUKAIIUH.

0) DKOHOMHYECKHE YCIOBHUS;, COIMAIbHBIC YCIOBUS, TMPUPOJIHBIE W
JKOJIOTMYECKUE, CTUJIb PYKOBOJCTBA TMPOEKTOM; METOABl M  CpeICTBa
KOMMYHUKAIINH.

B) DKOHOMHUYECKHE YCJOBHS; HAYyYHO-TEXHUYECKHUE, CTUJIb PYKOBOJCTBA
MPOEKTOM; OpTaHU3aIMs TPOCKTA; METOJIbI U CPEACTBA KOMMYHUKAIUY;

I) SKOHOMHUYECKHE YCJIOBHUSA, COLMAIbHBIC YCIIOBHS; CTWJIb PYKOBOJCTBA
MPOCKTOM; OpPTaHU3AIIMS ITPOCKTA; METOJIbI M CPEJICTBA KOMMYHHUKAIIUH.

5. Jlumo wmm rpynma  gwr (QU3WYECKUX WM IOPUIUYECKHUX),

06€CH€‘{I/IBaIOHIGG ITPOCKT (1)I/IHaHCOBI>IMI/I U IpyTUMHU PpCCypPCaMU, HA3bIBACTCA:
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a) MEHEKEp MPOEKTa;

0) 3aka3yuK;

B) TMOJPSTIHK;

I) CIOHCOp.

6. CuJIbHBIMU CTOPOHAMU (YHKIIMOHATIBHOU CTPYKTYPHbI SIBIISIFOTCSI:

a) BBICOKas CHEIMAIU3alNsA; OTCYTCTBHE IyOJIMpOBaHUS; BBICOKas
(yHKUMOHANbHAS KOOpPJAMHALMS;, BbICOKas A(P(EKTUBHOCTh HCIOJIb30BAHUSA
PECYPCOB; MEPCIEKTUBBI KapbepHOTO POCTAa U MPOPECCHOHATBHOIO Pa3BUTHS
COTPYAHUKOB;

06) poct GyHKIIMOHATHHOM M30JIMPOBAHHOCTH; pocT qyucia
MEX(PYHKIIMOHAIbHBIX KOH(QIMKTOB; CHIDKEHHE 3(PPEKTUBHOCTH KOMMYHUKALIUM;
CHMKEHUE MOTUBALIMM COTPYIHUKOB IIPH MPUBJICYEHUH UX K IIPOLIECCY peann3aluu
IIPOEKTA;

B) YETKO BhIpa)KE€HHAas LieJieBas HAMPABICHHOCTh YNPABICHUS; peaTnu3alus
OPUHLMIA  €IWHOHAYajaus; TOBbIIIEHHE A(P(EKTUBHOCTH  KOMMYHUKAILIUN;
HOCTOSTHCTBO (DYHKLIMOHUPOBAHUS TAHHOM CTPYKTYPBI;

r) ayonupoBaHue (YHKIMM; KOH(DIMKT HMHTEPECOB MEXKAY 4YIeHaAMU
KOMaH/bl Pa3jIMYHbIX IMPOEKTOB; 03a00YEHHOCTh COTPYAHHMKOB COXPaHEHHEM
paboyero Mecra Mocje 3aBEpIICHUs IIPOEKTa.

7. Cxema B3aMMOJACUCTBHS MEXKAY YYACTHUKAMH MNPOEKTa, B pPaMKax
KOTOPOM CO3/a€TCsl CIIENUATM3UPOBAHHBIN LIEHTP YNPABICHUS BCEM IPOEKTOM —
yIpaBIISIONIAas KOMIIAHUS, HA3bIBAETCS:

a) KJaccuyeckas;

0) KOMIUIEKCHAs (KO KITF0U»);

B) MaTpHU4HAas;

I) IPOEKTHas.

8. Ilpouecc pa3pabOTKM M NPUHSTHS IIEJNEBBIX YCTAHOBOK IMPOEKTA
KOJIMYECTBEHHOIO M KaueCTBEHHOI'O XapaKTepa U OIpEJeNeHHs MyTeld Haumboliee

3¢)(i)€KTI/IBHOFO X JOCTHXXCHMUSA HA3bIBACTCA:
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a) WHULUUPOBAHUE;

0) TUIaHUPOBAHMUE;

B) peaauzarus;

I) 3aBepllICHHUE.

9. HHcTpyMeHT, TO3BOJISIONIMN pPa30UTh MPOEKT HA COCTAaBHBIE 4YacCTH,
YCTAaHOBUB HUEPApXUYECKU CTPYKTYPUPOBAHHOE pacmpeneieHue paboT 1o
peanM3anuy IpoeKTa /I BCEeX 3aJeCTBOBAHHBIX B HEM pa0OTHUKOB, HA3bIBAETCA:

a) uepapxuyeckas CTpyKTypa 3aTpart;

0) uepapxuyeckas CTpYKTypa PeCypcoB;

B) HepapxuyecKasi CTpyKTypa pador;

I') OpraHM3allMOHHAs CTPYKTYpa MPOEKTa.

10. B ceteBoit monenu c omnepauusiMd B y3nax (BepHIMHHBIN rpad) poib
BepIINH rpada urparoT:

a) COOBITHS;

0) omepamuw;

B) MPOJOJKUTEIHLHOCTH;

r) pe3eps.

11. Jata, mo3’k€ KOTOPOM HEBO3MOXHO MPUCTYNHUTh K BBIIOJIHEHUIO
orepalny, He HapYIIUB [IPU 3TOM CPOK peasn3aliy MPOeKTa B LIEIOM — 3TO:

a) paHHMM cpok Havana onepauuu (ES);

0) panHuit cpok okonuyanus onepanuu (EF);

B) IMO3JAHUHN Cpok Hayaia onepanuu (LS);

r) TO3aHUHN Cpok okoH4YaHMs onepannu (LF).

12. MakcumanbHOE€ BpeMs, Ha KOTOPOE€ MOKHO OTCPOYUTH HAYallo WIIH
YBEIUYHUTH MPOJOJKUTEIBHOCTh padOThl MPH YCIOBHH, YTO BCE COOBITHSI CETH
HACTYIAIOT B CBOM PAaHHUE CPOKH, MPEACTABIISAET COOO:

a) TIOJIHBIN PE3EpB;

0) rapaHTHpPOBAHHBIN PE3EpB;

B) CBOOOJHBIN pe3epB;
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15.

HE3aBUCHUMBII pE3€EpB.

. [To macmTaby IPOEKTHBIN PUCK MOXKET OBITh:

I7100aJIbHBII;
COLIMAJIbHBIM;
KPUTHUYECKUU;

BHENTHUWH.

. [IpumMep HECUCTEMATUYECKOTO PHUCKA:

3a0acTOBKa pabo4MX Ha 3aBOJIE;

poCT Kypca 0OMeHa HallMOHATILHOM BAJTFOTHI;
POCT MPOILICHTHBIX CTABOK;

POCT MHPOBBIX IICH Ha HE(PThH

OnHuM U3 KpPUTEpPUEB MPOCTOro crnocoba oueHKu 3PHEKTUBHOCTH

IIPOCKTA ABJIACTCA:

a)
6)
B)
r)

16.

a)
6)
B)
r)

17.

a)

WHJEKC UHDIAINY;

NEPHUOJ OKYyIIa€MOCTH;

IPOLIEHTHAsI CTaBKa;

YPOBEHb pHUCKA.

[To Bu1aM MHTEPECOB KOMMYHHUKALIUU MOTYT OBITh:
YCTHBIE;

BHYTPEHHUE;

BEPTUKAIIBHBIE;

OpraHu3alOHHBIE.

Bri6epute n3o0pakeHne BCeKaHATbHONH KOMMYHUKAIIMOHHON CETH:

6) B)

I') BCE OTBETHI BEPHBHI.

18.

OnHoit W3 Mep IO COBEPUICHCTBOBAHHWIO KOMMYHHMKAIIMI B XOJ€

60



peanu3alnuy MPoeKTa SBJISCTCS:

a) OTCYTCTBHE PETyJIUPOBaHHS HHPOPMAIIMOHHBIX IOTOKOB,;

0) peanuzaius NOCTOSHHO JACHCTBYIOIIEH CHCTEMbI 00paTHOM CBSI3H;

B) Kak MOXKHO 0oJiee peJIKoe MPOBEICHUE COBEIIaHUM;

I') HCIOJH30BaHUE YCTAPEBIINX UH(OOPMAITMOHHBIX TEXHOJIOTHH.

19. Pe3ynbraTom 3QHeKTUBHOTO KOMMYHHUKAIIMOHHOTO IIPOLIECcCa SBIISAETCS:

a) CTpaTeruyeckas Kapra;

0) MaTpwuIla OTBETCTBEHHOCTH;

B) OpraHU3aIMOHHAS CTPYKTYpa;

I') JKypHaJl BBISIBJIEHHBIX MTPOOJIEM IIPOSKTA.

20. K MEXJTMYHOCTHBIM METO/IaM yIpaBieHUs] KOH(OIUKTOM OTHOCUTCS:

a) CHCTEMa BO3HAIPAXKJICHUM;

0) pa3bsicHEeHHE paboYnX TPeOOBaAHMIA;

B) KOOpAMHAITUS U MHTCTPAIIUS;

I) COTPYOHUYECTBO.

21. [InaHoBasi CTOMMOCTH BBITIOJIHEHHBIX Pa0OT Ha OMpeeICHHBII MOMEHT
BpPEMEHHU (J1aTy COCTABIICHHSI OTUETA) HAa3bIBACTCS:

a) TUIAHOBBINA 00BEM;

0) OCBOCHHBIN 00BEM;

B) (bakTHMyeckas CTOUMOCT;

r) OIOKET MO 3aBEPIICHUIO TTPOCKTA.

22. [lokazatento Oro/pkeTa MO 3aBEPIICHUIO TPOEKTa COOTBETCTBYET
ab0OpeBuarypa:

a) PV;

6) EV;

B) AC;

r) BAC.

23. [lokazaTenro OTKJIIOHEHHUS 10 CPOKaM COOTBETCTBYET abOpeBuaTypa:

a) SV;
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6) CV;

B) SPI;

r) CPL

24. I3meHeHue npy peaan3alny MpoeKTa IpeICTaBIsIeT COOOM:

a) mpouecc OOy4YeHHs] MEepCOHaNla, C TMOMOIIbID KOTOPOrO YYaCTHHKHU
MPOEKTa CTPEMATCS MPUOIU3UTHCA K HOBOMY OPraHU3allUOHHOMY COCTOSIHUIO;

0) NOCTOSHHBIN, pealu3yeMblii Ha OCHOBE OOpPATHOM MPOLECC 3aMELICHUS
OJTHOTO PEIICHUS] JAPYTMM B PE3yJbTaTe BIMSHUS PA3IMYHBIX (DAKTOPOB BHEUIHEH U
BHYTPEHHEH CpEIbl,

B) OTJIMYHE KAa4YeCTBA WJIM COCTOSHHSI, TPUHIMAEMOE B paMKaX peau3aiuu
IPOEKTa €ro y4aCTHUKAMH;

I') caM IpOLECC peaan3alnuy MPoeKTa.

25. CTOMMOCTHBIE OKUAAHUS TIPOEKTA, HAXOAAIIETocs Ha (aze 3aMbICIia WK
UJIeH, IPEACTABIISAIOT COOON CIETYIONIUMA TUTT OLICHKU:

1) TPyOBIi MOPSAOK BEITHYNHEI;

€) TOPSJIOK BEIIUYUHBI,

’K) OIO/KETHas OILICHKA,;

3) TOYHAas OLICHKA.

26. Meroa OIIEHKM CTOMMOCTH TIO aHAJIOTHMU CO CXOAHBIMH paboTamu,
BBITIOJTHSBIIAMICS B 3TOM WJIU JAPYTHX MPOEKTaX — 3TO:

a) mapaMeTpuvecKas OlleHKa;

0) OlLICHKA [0 aHaJIOTaM;

B) OIICHKA «CHU3Y BBEPX»;

I') OLIEHKA «CBEPXY BHU3Y.

27. JIOKyMeHT, coJep Kallluid pacueTbl U OIEHKU CTOMMOCTH MO OOBEKTY
(oOBekTaM) B 11€710M B 0A3MCHBIX WJIM TEKYIIHUX IIEHaX — 3TO:

a) JIOKaJbHas CMETa;

0) OOBCKTHAs CMETA;

B) CMCTa HA OTACJIbHBIC BULBI 3aTPaT,
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I') CBOJHBIM CMETHBIN pacyer.

28. bropxkeTHbIE KpeIUThI HA BO3BPATHON OCHOBE; aCCUTHOBAHUS U3 OI0/KETa
Ha 0€3BO3ME3THOI OCHOBE; IIeJIEBbIEC (eiepaabHble MHBECTULIMOHHBIE POrPAMMBbI;
¢uHaHCHpOBaHUE MPOEKTOB W3 TOCYAAPCTBEHHBIX 3aMMCTBOBAHMI OTHOCSTCS K
CIenyIoIel OpraHu3aMoHHON hopMe PUHAHCUPOBAHUS TPOEKTA:

a) akKIMOHEepHOE (PUHAHCUPOBAHMUE;

0) rocynapctBeHHOE (PMHAHCUPOBAHUE;

B) MPOEKTHOE (PMHAHCUPOBAHME;

r) 3aeMHO€ (pMHAHCHPOBAHUE.

29.KoHTpakT Ha MNOpoOJaXd Ha JOJITOCPOYHOM OCHOBE, IO KOTOPOMY
MOKyMNaTeslb  COTJIAIIAeTCsl B3STh COMVIACOBAHHOE KOJMYECTBO IMPOJIYKIIHMH,
BBIMYCKaeMO# B paMKaX MPOEKTa, HO TO IIeHEe, KOTOpast 6a3upyeTcsl Ha PHIHOYHBIX
1eHaX Wi OUIIUATBHBIX PHIHOYHBIX MHACKCAX, — ATO:

a) KOHTPAKT Mo TUMy take or pay («Oepu WM MIaTh»);

0) xouTpakT o tuiy take and pay («O0epu u mIaTH);

B) KOHTpPaKT Ha MPOJAXH Ha JIOJTOCPOYHOU OCHOBE;

I') KOHTpakT Ha pa3Hule (contract for differences).

30. IIpouecc, HEOOXOAUMBINA 71l 3aBEPIICHUS BCEX OINEpaluil BCEeX TPYIII
IPOLIECCOB MPOEKTA — 3TO:

a) 3aKpbITUE KOHTPAKTOB;

0) 3akKpbITHE MTPOEKTA;

B) MOHUTOPHUHI MPOEKTA;

r) IUIAHUPOBAHUE MTPOECKTA.

31.IIporpammHoe  oOecrieueHue  yIpaBiCHUS  MPOEKTaMHU,  KOTOPOE
unterpupyercst B MS Office, — 3to:

a) Open Plan;

0) Project Expert;

B) Microsoft Project;

r) Spider Project.
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IIpuMepbl OLIEHOYHBIX CPEACTB JJISl MPOBEPKH KAXKIAOW KOMIIETCHIIUH,

(popMupyemMoi AMCHHUIITIHHOH

Ta6muma 7 — TuroBbie OIEHOYHBIE CPEICTBA ISl IPOBEPKU KaXKI0W KOMIIETESHIIHH,

dbopmupyemoit

TUCIUIUINHOMN

«ITpoekTHbII

MCHCOXMCHT» HalpaBJICHUSA

noarotoBku 38.03.02 «MenemxmMeHT» Mpohuihb «YpaBlIeHUEe MPOSKTAMU», OUHO-

3ao4yHas opma oOyueHuUs

IMOCTAaHOBKE
Lejiael u 3agad
HCCIICIOBAHUM,
BBIOOPY
ONTUMAJIBHBIX
IIyTEN U
METOJIOB HX
JIOCTHKCHUS

HO MEPEXOJIUT OT
[IEPBOHAYAILHON
CyOBEKTUBHOM
(bopMyIHPOBKH
poOJIEeMBI K
LEJIOCTHOMY
CTPYKTYPHPOBaHHOM
y OIHCaHUIO
poOJIEeMHOM
CUTYAIHH.

Kon HaunmenoBanme Nupukatopel Tunoswle 3agaHNs
KOMIET | KOMIIETCHIIUH JOCTHOKCHHS
CHITUN KOMITETECHITUN
VYK-11 | CnocoOHocts K | 1. ApryMeHTUpOBaH- 3aganue 1

[To nmpuBeeHHOMY HIKE CETEBOMY TpaduKy
(nmuTensHOCTh paboT 1aHa B Yacax)
OTIpeIeTTUTE, KAKOW Pe3epB BPEMEHH I10
CPaBHEHUIO C KPUTUUECKUM IIyTEM MUMEET IyTh
1-2-5-9-10:

2. O00CHOBEIBaET
CUCTEMHYIO
(GOpMYJIUPOBKY LIEITH
U TIOCTAHOBKY
3aJ1a4M yIpaBICHUS.

3apanue 1
Bam npoekT HampaBiieH Ha UCCIICIOBAHUE U
pa3pabOTKy HOBOM MHUIEBOM J00aBKH. BhI yxe
TOTOBBI MIEPEIaTh TOTOBBIN MPOTYKT
3aKa34MKy, HO BAPYT OOHApYKUBaETe, YTO B
OTIpE/ICIICHHBIX YCIOBHSIX J00aBKA BBI3BIBACT
HE3HAYHTENbHBIEC TOOOYHBIC YDPEKTHI Y
HEOOJBIIION TPpyIITEI MoTpeduTeNneid. YTo BbI
JIOJKHBI C/IeTIaTh KaK TPaMOTHBIN MEHEIKEp
npoekra’?
A. Tlepenath 3aKa3uyuKy NpOAYKT HUYETO HE
OOBSICHSS.
b. IIpoundopmupoBath 3aka3zdmka o
CJIOKHBIICHCS CUTYaIlUU U TIPOBECTH
JIOTIOJTHUTENbHBIE UCCIICIOBAHMUS.
B. Bam Bapuasr.

3. B3BelieHHo u
CHUCTEMHO TTOJIXOIUT
K aHAJIU3yY
CUTYaIluH,
bopMyITUpOBKE
KPUTEPUECB U
YCJIOBHM BBIOOpA.

3apanue 1
Hano: UCP u criucok TpynoBBIX pECYpCOB AJIs
JAHHOTO MTPOEKTa
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Coznare Uex no
MPOM3EORCT By
paHoroxeéa

Bl 0eniTs Takynre
NOMELEH I Ipoforer oBopyaosa
L W PEMOHT i

Mpomseecti
MYCKO-Hanan0-He e
paBOTLI

BriGpars MpouzgecTr YCTaH OBMTE

BriBpart 5
NopALHyio DEMOHTHEIE oS aoi i of UDV‘:UEIEHI/I

OpraHMIaue patorsl
CnuCOK TPYAOBBIX peCYpcoB

Buipart
NOCTABLUMK
A CelpLA

Brinyetire
npoGHyo
naprin

HazBanue pecypca CrenuanbHOCTh
HBaHoB PYKOBOJIUTENb MTPOSKTA
ITetpoB CITEIUANINCT 0 CHAOKEHUIO
Koznos PEMOHTHHK

Eroposn PEMOHTHHK

AKHNMOB HadaJIbHUK OT/IeJIa 3aKyTOK
TpyTHEB CIIEITUAIACT OTJIENA 3aKYTIOK
Turtos HaJIAJINK

ExoB HaJIaJINK

Bopucos MacTep IO MPOU3BOJICTBY

Kaxkoit Tun paGoT 10JKEeH BBITIOTHITH
HBanoB?

4. Kputnuecku
MIEPEOCMBICITUBAET
CBOI1 BBIOOD,
COTIOCTABJISIS C
aJbTEPHATUBHBIMHU
MOAXOAaMH.
OrnieHnBaeT
MOCJIEICTBUS
MIPUHUMAEMBIX
pElIeHUH, YYUTHIBAS
HEOYCBUIHBIC
HENOYKU
«TIOCJIEICTBUS
OCJIENCTBUID)
(«IpUYMHBI
MPUYHHY) U
KOHTYPHBIE CBSI3H.

3ananmue 1
B Bameit koMnaHu# BO3HUKIIA HEOOXOJUMOCTh
B pa3paboTke HOBOTO MpoaykTa. Kakoii
rpaduyecKuil ”HCTPYMEHT MOKET ObITh
WCIIOJIb30BaH Ha 3Tarie pa3padoTKH IU1aHa
npoexra?

5. KoppekTtHo
UCTIONb3YET
IIPOLEAYPBI
LeJIeNoIaraHus,
JEKOMIIO3ULIMH U
arperupoBaHus,
aHaJM3a U CUHTE3a
IIPU peIIeHUuN
IIPAKTUYECKUX 3a7a4
yIOpaBlIeHUs U

3aganue 1
C kaxoii paboThI ClielyeT HayaTh MpU
peanu3aiyy MpoeKTa 3arycka HHTEepHeT-
MarasuHa 110 TOProBJIE aBTO3aMYaCTsIMH?

ITOJTOTOBKE
AHAIIUTNYCCKHUX

OTYETOB.

6. Jlornuno, 3aganmue 1
nocneaoBaTe’abHo U | PaccunTaB monHbIN ¥ CBOOOHBIN Pe3ePBBHI AJIs
yOeIUTEIIbHO MIPOEKTA, JAHHBIC 10 CPOKAM OTIepaIuit

n3jaract B OT4CTC

KOTOPOro (B JIHAX) MpEJICTABICHBI B TA0JIHUIIE,
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LeJH, 329U,
TEOPHIO U
METOJIOJIOTHIO
HCCJIeI0BAHMS,
pe3yNbTaThl U
BBIBO/IBI.

OTpeAeNUTh pabOoThl, HAXOISAIINECS Ha
KPUTHYECKOM MYTH NPOECKTA.

OHepaHHﬂ LETKOHC'—LCOG EETKOHC'—LCOG EETHa'-LCOGA ToncpA
A 12 8 0 8
B 12 12 0 12
C 26 26 12 14
D 26 21 12 9
E 33 17 12 5
F 40 40 26 14
G 40 24 17 7
H 44 44 40 4

ITIKH-7

Cr1ocoOHOCTE
BBISIBJIATH U
peaan30BhIBATh
pI)IHOLIHble
BO3MOXKHOCTH, a
TAKXXEC BJIaJACTh
HaBBIKAMH
ousHec-
TUTAHUPOBAHHUSI

1. Ananusupyer
HUCTOYHUKU U
BBISBIISIET
IpeaPUHUMATEIBCK
1€ BO3MOYKHOCTH B
YCIOBHAX
W3MEHEHUS BHEIIHEN
Cpepbl.

3aganue 1
[IpennpusiTie paccMaTpUBaeT BO3MOYKHOCTh
peanu3auy MpoeKTa NepeoCcHaleHus
MIPOU3BOJICTBA C LENBIO CHIDKEHUS
cebecTouMocTH NMPoAyKuuu. CTOUMOCTb
npoekta coctasiseT 2 400 000 py6iei,
ce0eCTOMMOCTh BBIITYCKA€MBIX M3/IEIHN 10 U
MocyIe peaTu3aliy MPOeKTa paBHa
coorBercTBeHHO 1200 1 1000 py6seii, a 06beM
npousBojicTBa paseH 2000 n3nenuii B MecHil.
OmnpenenuTs Nepuo]i OKynaeMOCTH POeKTa (B
Mecsax).

3aganue 2
B mpoexTe cTpouTensCcTBa JoMa I1aHOBast
MIPOU3BOIUTENILHOCTD — 2 ATa)ka B 3 HEJEeINH.
[1nanoBas croumocTts 1 aTaxka — 5 000 000
pyO:eii. HaiiTi oTkioHeHHe 1o cpoKaM Ha
JaTy KOHTPOJIS — KOHEIl 8 HeIeIH, €CITN K
TOMY MOMEHTY IIOCTPOEHO 5 3Taxei, a
CTOMMOCTb BBIIIOJIHEHHBIX paboT cocTaBuiia 24
000 000 pybneii (oTBET AaTh B ThIC. pYO.,
OKPYTJIMB JI0 IIEJIOTO 3HAYCHHUS).

2. Brnageer
HaBBIKAMH
peanu3anuu Ou3Hec-
uJieu U
dbopmupoBaHus
OusHec-Mozene.

3aganue 1
bromxet npoekrta — 100 ThIC. py0., 110 TUTAHY
JIOJKHO OBITH M3pacxo/10BaHo 25 Teic. pyo.,
(hakTUYECKU U3pacxo10BaHo 22 ThIC. pyo.,
IUTAHOBAsi CTOUMOCTh (PaKTUUECKU
BBITIOJTHEHHBIX pa0OT Ha J1aTy KOHTPoJs — 20
ThIC. py0. HeoOxoaumo 1aTh MpOrHo3 o
CTOMMOCTH IIPOEKTA 10 3aBEPIICHUH, €CITH
JTaHHBIE OTKJIOHEHHSI HETUTTUYHBIE (OTBET J1aTh
B THIC. py0.).

3aganue 2
Bbromket npoekta — 100 THIC. PYO., 110 TIAHY
JOJKHO OBITH U3PACX0I0BaHO 25 ThIC. pYyO.,
(hakTHUECKH U3PacXoa0BaHO 22 TEIC. pyo.,
TUTAHOBAsI CTOMMOCTh (DaKTUYECKU
BBITIOJTHEHHBIX pa0oT Ha J1aTy KOHTPOJs — 20
ThIC. py0. HeoOxoaumMo 1aTh MPOrHO3 0
CTOMMOCTH ITPOEKTA I10 3aBEPUICHUH, €CITH
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JaHHBIC OTKJIIOHCHHS TUITHYHBIC. (OTBET JIaTh B
TBIC. pYO0.).

3. Bnageert
METOTUKAMU
aHanM3a U pacuera
YKOHOMUYECKUX U
(hMHAHCOBBIX
roKaszareyieu u
(dhopMHUpOBaHHS
Ou3Hec-TIIaHa.

3aganune 1
NmeroTcs cnemyromume nmoka3aTeinn
BBITIOJTHCHUS OFOKETa MPOCKTA:

Konsr [LranoBeie OcBoeHHblli | DakTHUECKHE
3aTpar | 3aTpathl, pyo. | o0wbeM, py0. | 3aTpartsl, pyo.
1 74 000 69 000 73 500
2 75 000 59 000 57 800
3 34 000 31 000 34 500
4 79 000 79 000 83 500
5 23 000 22 000 21 000
6 18 000 17 200 17 000
7 31000 24 500 29100

Onpenenute BBITIOTHACTCS JTU TPOCKT HA
JaHHYIO JaTy C SKOHOMUEH Uin
MepepacxoioM, yKa3aB e¢ BEeIMIUHY B PyOIIsX.
3ananme 2
B mpoekTe cTpouTenbCcTBa JOMa IIaHOBAS
MIPOU3BOUTENBHOCTD — 2 3TaXKa B 3 HEJICNH.
[TnanoBas croumocTs 1 3Taxa — 5 MutH pyo.
HaiiTi oTKIIOHEHHE TTO CTOMMOCTH Ha ATy
KOHTPOJISI — KOHEI 8 HEeJIeH, €CITH K 3TOMY
MOMEHTY TIOCTPOEHO 5 3Ta)kel, a CTOMMOCTh
BBITIOJTHEHHBIX pabOT cocTaBmiia 24 MitH pyo.
(oTBeT J1aTh B MJIH pYO.).

[IKH-8

Bmanenne
METOAaMHU
CTpaTETUIEeCKOT
ou
MapKETHHTOBOT
0 aHaJIN3a
Opra"u3anun
(PBIHKOB,
MIPOIYKTOB)
pa3paboTKu U
OCYLIECTBIICHUS
CTpaTeruu
OpraHu3aliu ¢
y4eToM
3a1pocoB U
MHTEPECOB
Pa3INYHBIX
3aMHTEPECOBAHH
BIX CTOPOH

1. Ucnions3yer
3HaHUS B 00JacTH
TEOPUH U MPAKTUKHA

3aganue 1
Bam nopyuninu Bo3riaBUTh MPOEKT MO
BHEJIPCHUIO JICKTPOHHOTO JOKYMEHTO000pOTa

CTPaTEru4ecKoro Ha pErHOHAJIbHON KOHIAUTEPCKON (aldpuke.
MEHE[KMEHTa C [TpoBomumBble Bamu MeponpusITHSI TOTKHBI
UCTIOJIb30BaHUEM MOBBICUTD 3(PPEKTUBHOCTH OU3HEC-TTPOLIECCOB
AHATUTHYECKOTO KOMITAaHUU ¥ COKPATUTh U3JCPKKU PaOpHKH.
MHCTPYMEHTapHsl. Ha3zoBuTe 0MH 13 KIIIOYEBBIX PUCKOB
MIPOEKTA.
3aganue 2
Bbl pykoBOAKTE IPOEKTOM 110 pa3paboTKe
HOBOT'O MPHJIOXKEHUS JUIsI MOOMIIBHBIX
YCTPOMCTB.
Omnpenenute OCHOBHYIO 33/1a4y POEKTa B
paMKax yIrpaBJIEeHUECKOW IPyTIITbl OM3HEC-
IIPOLIECCOB KOHTPOJIS.
2. Bnanmeer 3amanue 1
MeTOoAaMu NpuHATH | B Barieil komaHe ecTh J1Ba IPOEKTa, KOTOpbIe
CTpaTETUYECKHUX, TIOJDKHBI OBITH 3aBEPIICHBI B TEUSHHUE OJTHOTO
TaKTUYECKUX U kBapTana. OJ1H OPOEKT CBs3aH ¢ pa3paboTKon
OTIePATUBHBIX HOBOTO TPOJIYKTa, & IPYTOH — C yIydIlIeHuEeM
peleHuii B CYLIECTBYIOILEro. Bbl 10KHBI OpraHU30BaTh
yTpaBJICHUN KOMMYHHUKAITIO MEX/Ty WICHAMH KOMaH/IbI 1
JeSITeTbHOCTBIO JPYTUMH 3aMHTEPECOBAHHBIMUA CTOPOHAMH,
OpraHu3aIiy. 4TOOBI yOEIUTHCS, YTO 00a MpoeKTa Oy yT

3aBCPHICHBI BOBPECMS M C BBICOKHMM Ka4CCTBOM.
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Ha3zoBute ouH 13 crioco0o0B perieHus JaHHOH
3a1a4H.

3aganue 2
Bl sBIIIETECH pYKOBOAUTEEM
IIPOU3BOJICTBEHHOIO Npeanpusatus. Texkymas
CUTyaIUs Ha PBIHKE CKJIA/IbIBACTCS
OnaronpusaTHO. [IpOrHO3bI CBUIETEIBCTBYIOT O
NIEPCIEKTUBAX YBEINYECHUS CIIPOCa Ha
MPOAYKIUIO IPEeAIpUATHs. B cBA3M ¢ 3TUM
BaMU OBLJIO MIPUHATO PELICHUE O PACHIMPEHUN
IIPOU3BOJCTBEHHBIX MOLUIHOCTEHN ITyTEM
CTPOUTEIBCTBA JOMOJHUTEIBHOTO LEXA.
Omnpenenure Ha4aIbHBIA JTAlNl peaIU3aLuN
JJAHHOTO IIPOEKTA.

3. IlpoBoaut
CTpaTEernyecKui
aHaJu3 MaKpo- U
MUKPOCPEIBI
OpraHu3aIuH,
BJIaJIEET HABBIKAMU
OLIEHKHU €€
KOHKYPEHTOCIIOCOOH
OCTH U
dbopMupOBaHUS
KOMIIETEHIINH U
HEKOITUPYEMBIX
KOHKYPEHTHBIX
MIPEUMYIIIECTB
KOMITaHUH.

3ananme 1
Br1 yuactByeTe B opranu3zanuu npa3gHugHOTO
koHiepta K 100-neturo @MHAHCOBOTO
yHuBepcurera B KpeMiésckom 1Bople.
Onpenenure OAUH U3 PUCKOB ITPOEKTA,
CBSI3aHHBIE C IMOJTOTOBKOM MPOTpaMMBbI
MEpONPHUSITHS.

3aganue 2
B npoekre «Pa3paboTku cuctemsl
ABTOMATH3AIMH OYXTalNTEPCKOTro yueTa 3aBo/ia
10 IPOU3BOJICTBY IEKTPOOOOPYIOBAHUS
BO3HUKJIU CEpbe3HbIe Mpodsiembl. Ha cTtagnmn
KOJMPOBAHUS BBISICHUIIOCH, YTO TIOJJOOpaHHbIE
Bamu ucnosniHuTenu He B COCTOSIHUHU
3aBepUINTH pabOTy B 3aIJIAHUPOBAHHBIN CPOK.
Kpome Toro, 3akazyuk nponomkaer
(dbopMynupoBaTh HOBbIE TPEOOBAHUS, KOTOPHIE
He OBbUTM YUTEHBI B UCXOJTHOM IPOEKTE
apXUTEKTYphl cucTeMbl. Kaxkioe u3 aTux
TpeOOBaHUIT HE MEHSET CYIIECTBEHHBIM
00pa3oM apXUTEKTypy, HO UX COBOKYITHOCTb
CYIIECTBEHHO «YTSDHKEIISICT) MPOEKT.
UYTO CTOUT NPEANPUHATD ISl PEIIEHUs JaHHON
po0aeMbI?

[Ipouenypsl  OUEHHMBaHWA  3HAHMM W yYMEHHM  pPEryIUpPYROTCSA
COOTBETCTBYIOIIMMH MPUKA3aMH, PACIOPSIKEHUAMH peKkTopaTa OUHYHHBEPCHUTETA
0 KOHTpPOJIE YPOBHSI OCBOEHHUS JUCIHIUIMH U CHOPMUPOBAHHOCTH KOMIIETEHLIUN

CTYJCHTOB.
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8. IlepeyeHb OCHOBHOW M [ONOJHHUTEJbHOH Y4YeOHOM JIMTEpPATypBhl,

He00XO0AMMOM J1JIs1 0CBOEHHUS TUCHUILINHBI

OcHosHnas numepamypa

1. bamamor A.M. YmpaBinenue npoektamMu: y4eOHUK M TPAKTUKYM JIS
By30B [Onektponnbii pecypc] / A.W. banamor E.M. Porosa, M.B. Tuxonosa,
E.A. Tkauenko; nox obur. pea. E.M. Porosoii. — M.: U3gatensctBo FOpaiit, 2023.
— 383 c. — Pesxxum noctymna: https://urait.ru/bcode/511583.

2. Pomanoa M.B. Vmpapnenue mnpoektamu: ydyeOHoe rmocodoue /
[OnexTponHsiii pecypc] M.B. PomanoBa. — M.: ®OPYM: NHDPA-M, 2022. —
256 c. — Pexxum noctymna: https://znanium.com/catalog/product/1860010.

Jlononnumenvnas aumepamypa

3. TIpoekTHOE yripaBieHUE B KOMMEPUECKOU U MyOInYHOM chepax: yueOHUK
[DnexTponnsiil pecypc] / [log o6mr. pea. X.A. Koncrantununu. — M.: By3oBckuit
y4eOHUK: NHOPA-M, 2020. - 364c. —  Pexum  pmocryma:
https://znanium.com/catalog/product/1055130.

4. 3y0 A.T. YnpaBneHue npoeKkTaMu: y4eOHUK U MPAKTUKYM JJisi BY30B /
[DnexTponHHbIN pecype] A.T. 3y0. — 2-¢ uzn., nepepad. u gom. — M.: M3narenbcTBo
FOpaiit, 2023. — 397 c. — Pexxum goctyma: https://urait.ru/bcode/533205.

5. Iloramesa I''A. VYmnpaBneHnue mnpoekTamMu (IIPOECKTHBIM MEHEIKMEHT):
yduebHoe mocobue [DnekTpoHHbI pecype] / I'.A. Iloramesa. — M.: UHOPA-M,
2020. — 224 c. — Pexum pnocryma: https://new.znanium.com/catalog/product/
1055100.
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9. IlepeyeHb pecypcoB HH(POPMANUOHHO-TEJICKOMMYHHUKAIIMOHHOM CETH

«I/IHTepHeT», HCOﬁXOI[I/IMLIX AJIA OCBOCHHUA NTUCIHHUIIJINHBI

1. Accommamusi ~ MeHemxepoB.  JlenoBoe — oObenunenne — Poccun
[OnexTpoHHbIN pecypc]. — Pexum noctyna: www.amr.ru.

2. Kypuan «MenemxmenT B Poccum u 3a pyoOexxkom» [DIEKTPOHHBIM
pecypc]. — Pexxum nocryna: http://www.mevriz.ru.

3. KopnopaTuBHblii MeHEKMEHT [DJEKTpOHHBIM pecypc]. — Pexum
noctymna: http://cfin.ru.

4. CalT MEXIyHapOJHOTO COOOIeCTBA MEHEIKEPOB [DIIEKTPOHHBIM
pecypc]. — Pexxum mocryma: http://www.executive.ru.

5. COBHET: HanuoHanpHass accouuanusi YIPaBICHUS MPOEKTaMU

[DnexTponHBI pecypc]. — Pexxum moctyma: http:// www.sovnet.ru.
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10 Meroguveckue yka3aHus /A O0y4alIIMXCHA 10 OCBOCHUIO

JUCIHHUIIINHBI

BaxnellliuMu  yclaoBUSIMU TIpoliecca OOy4Y€HHUs SBISIIOTCA COYETAHHE
ayJUTOPHOM W BHEAYIUTOPHOH pabOTHI CTYIEHTOB, IMOCTEIIEHHOE YBEIMYCHHE
yZIE€IBHOTO BECAa UX CAMOCTOSTEIbHON pabOThI.

CamocrosiTenbHass paboTa CTYIEHTOB (MHAMBUAYajbHas, TIpyNIoBasd,
KOJUIGKTUBHAs1) SIBJASETCS BaXXHOM YacTbl0 B paMKax JaHHOINO Kypca.
CamocrosiTenbHass paboTa CTYJEHTOB OCYIIECTBISETCS I0J PYKOBOACTBOM
npernojaBaresss U MpoTeKaeT B (OpME JI€TOBOrO B3aUMOJEWUCTBUS: CTYAEHT
MOJTyyaeT HEeMOCPEJCTBEHHbIE YKa3aHHUs, PEKOMEHJAIMU IpenojaBatens o0
OpraHu3allMi CaMOCTOSATEIbHON JEeSATENbHOCTH, a MpenofaBaTeldb BbBIOJIHSIET
(GYHKIUIO YIIPpaBICHHS Yepe3 yUeT, KOHTPOIIb U KOPPEKIUIO OMMOOYHBIX ICHCTBHH.
ConeprkaHue CaMOCTOSTEIbHOW pabOThl CTYJIEHTOB UMEET ABYEIMHBIA XapakTep.
C 0/IHO¥ CTOPOHBI, TO COBOKYITHOCTh YYCOHBIX M IPAKTUYCCKHX 3aJIaHUH, KOTOPHIC
JIOJIKEH BBINIOJIHUTH CTYACHT B IIpoliecce 00yueHus: — 00beKT ero aestenbHocTu. C
JIPYrol CTOPOHBI, 3TO CHOCOO JAEATETbHOCTH CTYJEHTAa IO BBINOJIHEHHUIO
COOTBETCTBYIOILIETO YU€OHOTO TEOPETUUECKOTO UIU MPAKTUYECKOTro 3aaanus. CBoe
BHEILIHEE BBIPAKEHUE COJIEPKAHUE CAMOCTOSTENBHOM pabOThl CTYAEHTOB HAXOAUT
BO BCEX OpPraHU3alMOHHBIX (opMax yueOHOW BHEayJUTOPHOW NEATEIbHOCTH, B
XOJIC CaMOCTOSITEJIBHOTO BBIMIOJHEHHS PA3IMYHBIX 3amaHuu. DOYyHKIUOHAIBHOE
IpeIHa3HAaYeHUEe CaMOCTOSITENIbHONW paOOThl CTYJIEHTOB B MPOLECCE MPAKTHUECKUX
3aHATUM TI0  OBJAJACHUIO  CIENUATBHBIMU  3HAHUSAMH  3aKJIIOYaeTCsl B
CaMOCTOSITEIbBHOM ~TPOYTEHUH, HPOCMOTPE, MPOCIYIIMBAHUHU, HAOIIOJCHUH,
KOHCIIEKTUPOBAHUH,  OCMBICJICHUHM,  3allOMUHAaHUU U  BOCIPOM3BEICHUU
ompeneneHHol wHbopmanuu. [lenp W mIaHUpOBaHUE CAMOCTOSTENHHOW PabOTHI
CTYJICHTY OIIpPEEIISIETCS IPENOAABATEIIEM.

CoOCTBEHHO caMOCTOsITENbHAs paboTa CTYJCHTOB BBIMOJIHSETCS B YI0OHbIE

JUTA CTYJICHTa 4Yachl U OPEIACTABISIETCS MPENOAABATENIIO ISl TIPOBEPKU. J[aHHBIN
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dbopmaT mpeaycMaTpuBaeT OOJBIIYI0O CAMOCTOSATEIBHOCTh CTYJEHTOB, OOJIBIIYIO
WHIMBUIYIN3AIMIO 33JaHUH, HAJIWYNEC KOHCYJIHTAIIMOHHBIX ITYHKTOB M PSII
TICUXOJIOTO-TICIArOTUYECKIX HOBAIIMH, KACAIOIIUXCS KaK COJEp)KaTeIbHOW YacTh
3aJlaHuM, TaK U XapaKTepa KOHCYJIbTAUU U KOHTPOJIS.
CryneHTam TpejiararoTcsl CIeAyomue BUABI U (POPMBI CaMOCTOSTEILHOM
paboOThI:
CaMOCTOSITEITLHOE BBITIONHEHUE 33/ IaHUN Ha TIPAKTUYCCKUX 3aHITHSIX;
CaMOCTOSITeNIbHASL JIOMAIIHAS paboTa MO TMOATOTOBKE K ayIUTOPHBIM
3aHSITHSIM;
" caMocTosiTenbHas paGoTa (MHIMBHAYyambHAs) C  HCIIONb30BAHUEM
HHTEepHET-TEeXHOIOTUH;

WHIUBUYyallbHAas M TPYIINOBas TBOpYecKas paboTa MO MOJArOTOBKE

COOOILIEHUN.
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11 Ilepeyenr WHGOPMAUMOHHBIX TEXHOJOIMH, HCHOJb3yeMbIX NPH
OCYLIECTBJICHUM 00pa30BaTeJIbHOI0 MNpolecca IO AUCHUIIMHE, BKJIOYAS
nepe4yeHb HE00X0AMMOIr0 NMPOrpaMMHOrO odecreyeHUss U MHGPpOPMALMOHHBIX

CIIPABOYHBIX CUCTEM

11.1 KoMIJIeKT JMIEH3MOHHOT0 IPOrPAMMHOI0 00ecneYeHus
1. Astro Linux

2. Libre Office

11.2  CoBpemeHHble  mnpodeccHOHAIbHbIE  0a3bl  JAHHBIX H
UHGPOPMALIMOHHBIE CTIPABOYHBIE CHCTEMbI

I. CopaBounas mnpaBoBass cucrema «Koncynsrant Ilmoc». — URL:
http://www.consultant.ru

2. UupopManinoHHO-TIpaBOBAs cucremMa «I"apaHT.py». — URL:

http://www.garant.ru

11.3 CeprupunupoBaHHbie NPOrpaMMHbIC M ANINAPATHbIC CPEACTBA

3alUThI MHPOPMALMM: HE IPETYCMOTPEHBI

Kaxnpiii oOydarommiics B Te4eHHE Bcero oOydeHust 0O0ecreynBaeTcs
WHIUBUYaIbHBIM HEOTPAaHUYEHHBIM JOCTYIIOM K SJEKTPOHHO-OMOIMOTEYHOU
CHUCTEME u AIIEKTPOHHOMN nH(pOpPMAIIMOHHO-00pa30BaTEIHLHOM cpene
Kpacuogapckoro ¢unmnana @uHaHCOBOTO YHUBEPCUTETA.

DOnekTpoHHass HMHQPOPMALIMOHHO-00pa3oBaTenbHas cpega DOUHAHCOBOTO
YHUBEPCUTETA 00ECIIEYNBAET:

— JIOCTYyH K y4eOHBIM IJIaHaM, paboYrM ImporpaMmam JUCIUIUINH, MPAKTHK,
K YKa3aHWsIM  DJJIEKTPOHHBIX  OWONMOTEYHBIX CHCTEM W  AJICKTPOHHBIM
o0pa3oBaTenbHBIM pecypcaM, yKa3aHHBIM B pabounx mporpammax. [lo nucimmivae

«IIpoekTHBIE MEHEIKMEHT» B DJIEKTPOHHON HH(POPMAIIMOHHO-00pa30BaTEIbHON
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cpene DHUHAHCOBOTO  YHHUBEpPCHUTETAa TMPEACTABICHBI  CIACAYIOIIMEC  BUIBI
WH(OPMAITMOHHBIX PECYPCOB:
" aHHOTALMM AHCIUIUTHHBL,
BU/ICOJICKITUH;
MYJIbTUMEIUIHBIE TTPE3ECHTAIIMHU TI0 BCEM TeMaM Kypca;
METOUYECKUI MaTepHall:
paboune mporpaMMbl JUCITUTITHHBI.
— ¢ukcanmoo  xoma  o0pa30oBaTeIBLHOTO  Mpollecca,  pe3yJbTaToB
IIPOMEKYTOYHOM aTTECTAIINH;
— MPOBEJACHUE BCEX BHJOB 3aHATUN, MPOIEAYpP OICHKHA pEe3yIbTaTOB

O6y‘IeHI/IH, peain3anAa KOTOPBIX OCYHICCTBIIACTCA C IPUMCHCHHUCM JJICKTPOHHOI'O

00yueHwusl.

75



120nucanre MaTepUaIbHO-TEXHHUYECKON 0a3bl, He00XO0AMMOM I

OCYIIECCTBJICHUSA 06p330BaTeJIbHOFO nmpouoecca 1mo ITMCumnIJInHe

MarepuanbHo-TexHuueckas 6a3za KpacHomapckoro ¢uinana @UHAHCOBOTO
YHUBEPCUTETA COOTBETCTBYET JEHCTBYIOIIMM IPOTHUBOMOKAPHBIM IMpPaBWIAM H
HOpMaM, oOOecleurMBaeT IMPOBEJACHHE BCEX BUJOB JUCHUIUIMHAPDHOW U
MEXAUCIUIUIMHAPHON MOATOTOBKH, MPAKTHYECKOW M HAay4YHO-UCCIEI0BATEIbCKON
paboT o0yuaroumxcs, IpeIyCMOTPEHHbBIX YU€OHBIM IIIIAHOM.

OGpa3zoBaTtebHbIN MPOIIECC 00ECIIEYNBACTCS CIICIIUATBLHBIMU IOMEIIICHUSIMU,
KOTOpPBIE MPEJICTABISAIOT CO00M ayIUTOPUH AJIs TPOBEACHUS 3aHATHI JIEKIIMOHHOTO
THUIIA, 3aHIATHH CEMHUHAPCKOTO THIA, BHIMOIHEHUS! KYPCOBBIX padOT, IPYMIOBBIX U
UHIAUBUIYAIbHBIX KOHCYJIbTAllMM, TEKYIIEro KOHTPOJIS M IMPOMEXKYTOUHOU
aTTeCTalluy, MOMEIIEHUS JIJIsl CAaMOCTOSATEIbHON pabOThl CTYJICHTOB U MMOMEIIEHHUS
JUISL XpaHEeHUsI U MPOPUIAKTUYECKOTO OOCITYKMBaHUS y4eOHOTO 00OpYyHAOBAHMS.
CreunanbHbple MOMELIEHUS YKOMIUIEKTOBAHbI CIEHHUAIU3UPOBAHHON MEOENbl0 U
TEXHUYECKUMHU CpPEJCTBaMHU OOy4YeHHs, OOECIEeUMBAIONIMMHI IPEACTABICHHE
y4ueOHOI uH(popmauu 00JbIION ayIUTOPUH, JEMOHCTPALOHHBIM
000pyI0BaHHEM.

[Tomemenuss nanasi caMOCTOATENBHOM padOThl O0Y4YalOIIMXCS OCHAIIEHbI
KOMITBPIOTEPHOM TEXHUKOW, oOecrneunmBaroniell Joctyn K cetu HWHTepHeT u
DIIEKTPOHHOMN nH(}OpPMaAITMOHHO-00pa30BaTENHLHOMN cpene PUHAHCOBOIO

YHUBEPCUTETA.
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